
Transform your Leaders to 
Transform your Business 

 

Your leaders are the most crit ical component in your 
company’s ability to execute its strategy. You need 
leadership capability today and for the future to 
ensure a steady supply of dynamic, skil led leaders. 

What if you could 
develop exceptional 
leaders and also 
achieve consistent, 
long-term behavior 
change that supports 
your business strategy?   

Our leadership development programs will enhance 
the performance of your leaders.  This will have a 
lasting impact on your customers, your employees, 
and ultimately transform your business. 

 
 
 
 
 

Starting February 5, 2019 
Leadership Essentials 

Tuesdays – 8:00am-12:30pm 
 

Cost: $1995 (58.5 hours) 5.8 CEU’s awarded 
Course consists of 13 sessions. Students will receive a State of 
Oregon Non-credit Training Certificate upon completion of the 
course.  
 

Students meet with a workplace mentor, provided by the 
employer, where they will review their learning and workplace 
application exercises. A capstone project will be done by each 
student in partnership with their mentor and the instructor. 
 

Class Date  Weekly Topic 

2/05/19  Communicating for Leadership Success 

2/19/19  Communication style assessment  
3/05/19  Coaching for Peak Performance 
3/19/19  Delegating with Purpose 
4/02/19  Building and Sustaining Trust 
4/16/19  Resolving Workplace Conflict 
4/30/19  Maximizing Team Performance 
5/14/19  Strategies for influencing Others 
5/28/19  Setting Goals & Reviewing Results 
6/11/19  Making High Quality Decisions 
6/25/19  HR Essentials  
7/9/19  Addressing Poor Performance 
TBD  In class Capstone Presentations

 
FOR MORE INFO: 

Customized Training and Development Services503‐594‐3200  
or training @clackamas.edu 

Leadership 


