Education That Works ‘ %Clackamas

Community College

Budget Reduction/Efficiency/Revenue Form for FY 2022-23

The intention of this form is to provide a summary of a budget reduction or a budget
efficiency (or realignment) proposal, how much general fund this proposal generates, and
allows managers to use a number of criteria to assess the proposal.

What are your preconceived ideas for reductions? All people have gut feelings; it’s how
people navigate the world around them most of the time. Recognizing what your
preconceived ideas are, and reflecting on the potential sources of these ideas, will help you
move from using your own ideas as the beginning of this process and instead allow you to
be guided by Equity, Data, Student Success, and Operational Efficiencies. Write down your
initial ideas on reductions and enumerate the reasons you are drawn toward these ideas.

Budget Proposal Title
(250 Character Limit)

Budget Proposal
Description (1500
Character Limit)

Submitted by Division/Department

Program(s) impacted

FTF (In FTE) PTF (In Dollars)

# Positions Impacted
Class. (In FTE) Admin./Conf. (In FTE)

General Fund Savings $
Generated
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https://docs.google.com/document/d/117yqmc_SU3ecMoWn2iKIJNMCGdfFF0t793GIozBRHEM/edit
https://www.clackamas.edu/docs/default-source/about-us/vision-initiatives/ccc-strategic-plan-2021-2026.pdf?sfvrsn=b84b8568_8
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