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 Corporate Office

 Job Site 

 CM/GC Fee 

 General Conditions 

 Direct Cost of Work

 Misc. Paid by Owner

 No. Months of Services 

 % of Time on Site & 

Billable

Cost Per Hour         

fully loaded w/all costs 

of staff per month, 

travel & vehicles cost 

for auto/fuel



Total Costs Per Person

months x number of hours per 

month x total monthly rate



Lump Sum for total months for 

Construction



1 Office Trailers Rental for Proposers Staff and Meeting Rooms N/A

•

N/A

• •

N/A 14 N/A N/A - $                                      

2 Mobilization/Demobilization N/A

•

N/A

• •

N/A 14 N/A N/A - $                                      

3 Jobsite office supply costs & expendables N/A

•

N/A

• •

N/A 14 N/A N/A - $                                      

4 Office furniture and equipment, copier, network, etc.  N/A

•

N/A

• •

N/A 14 N/A N/A - $                                      

5 Postage/FedEx/Mailing N/A

•

N/A

• •

N/A 14 N/A N/A - $                                      

6 Job site computers/software for site office staff members  N/A

•

N/A

• •

N/A 14 N/A N/A - $                                      

7 Job site land line phones for each office staff member  N/A

•

N/A

• •

N/A 14 N/A N/A - $                                      

8 Cell Phone/Radios/Communication N/A

•

N/A

• •

N/A 14 N/A N/A - $                                      

9 Temporary toilets facilities for construction  N/A

•

N/A

• •

N/A 14 N/A N/A - $                                      

10 Project Signage N/A

•

N/A

• •

N/A 14 N/A N/A - $                                      

11 Drinking water (not Coffee) N/A

•

N/A

• •

N/A 14 N/A N/A - $                                      

12 First Aid supplies for Job Site N/A

•

N/A

• •

N/A 14 N/A N/A - $                                      

13 Telephone/Fax/Network installation N/A

•

N/A

• •

N/A 14 N/A N/A - $                                      

14 Temporary Utilities hookups for Trailers and Construction Logistics N/A

•

N/A

• •

N/A 14 N/A N/A - $                                      

15 Temporary Utility Cost During Construction N/A

•

N/A N/A N/A

•

14 N/A N/A - $                                      

16 Trash removal/hauling N/A

•

N/A

• •

N/A 14 N/A N/A N/A

17 Substance Abuse Testing N/A

•

N/A

• •

N/A 14 N/A N/A - $                                      

18 Small tool allowance N/A

•

N/A

• •

N/A 14 N/A N/A - $                                      

19 Rental Rates for Equipment Used by the CM/GC N/A

•

N/A

• •

N/A 14 N/A N/A - $                                      

20 Other:

 Corporate Office

 Job Site 

 CM/GC Fee 

 General Conditions 

 Direct Cost of Work

 Misc. Paid by Owner

 No. Months of Services 

 % of Time on Site & 

Billable

Cost Per Hour         

fully loaded w/all costs 

of staff per month, 

travel & vehicles cost 

for auto/fuel



Total Costs Per Person

months x number of hours per 

month x total monthly rate



Total Cost for                     

$10.0 Million Project 

1 Project Bond Fee for GM/GC  N/A

•

N/A

• •

N/A 14 100 N/A N/A - $                                      

2 Sub Contractor Bond (Example Subguard) N/A

•

N/A

• •

N/A 14 100 N/A N/A - $                                      

3 Insurance Coverage as Defined in RFP N/A

•

N/A

• •

N/A 14 100 N/A N/A - $                                      



Other Project Costs

Location Cost of Work Staff Details

Comments

Non-Labor General Conditions Cost

Location Cost of Work



Staff Details

Comments
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 Corporate Office

 Job Site 

 CM/GC Fee 

 General Conditions 

 Direct Cost of Work

 Misc. Paid by Owner

 No. Months of 

Services 

 Hours per month

Cost Per Hour         

fully loaded w/all costs 

of staff per month, 

travel & vehicles cost 

for auto/fuel



Total Costs Per Person

months x number of hours per 

month x total monthly rate



Lump Sum for total 5 months 

of Preconstruction services



Name of Person



 Staff Percentage of time for 

task 

Comments

PC-O Example

•

N/A N/A N/A

•

N/A 5 10 120 $                          9,600.00 $                              - $                                       John Doe 50% Leading pre-construction services

PC-1 Project Executive or Company Leadership

•

N/A N/A N/A

•

N/A 5 - $                               - $                                      - $                                      

PC-2 Senior Project Manager 

•

N/A N/A N/A

•

N/A 5 - $                               - $                                      - $                                      

PC-3 Pre-Construction Project Manager

•

N/A N/A N/A

•

N/A 5 - $                               - $                                      - $                                      

PC-4 Project Engineer

•

N/A N/A N/A

•

N/A 5 - $                               - $                                      - $                                      

PC-5 Project Administration Person

•

N/A N/A N/A

•

N/A 5 - $                               - $                                      - $                                      

PC-6



Project Cost Estimator/Value Engineering Analysis 

a.  SD Phase Document Review (100%)

b.  SD Phase Cost Estimate Review (100%)

c.  Estimate alignment with Owner Estimate



•

N/A N/A N/A

•

N/A N/A N/A lump sum N/A - $                                       N/A N/A

PC-7



Project Cost Estimator/Value Engineering Analysis 

a.  DD Phase Cost Estimate (100%)

b.  Estimate alignment with Owner Estimate

c.   VE services for 100% DD Estimate



•

N/A N/A N/A

•

N/A N/A N/A lump sum N/A - $                                       N/A N/A

PC-8

Project Cost Estimator/Value Engineering Analysis 

a.  CD Phase Cost Estimate (100%)

b.  Estimate alignment process with Owner Estimate

c.   VE services for 100% Estimate

d.  GMP Estimate for Contracting

•

N/A N/A N/A

•

N/A N/A N/A lump sum N/A - $                                       N/A N/A

PC-9

Constructability Review:  Complete for 50% DD and 100% Contract 

Documents

•

N/A N/A N/A

•

N/A N/A N/A lump sum N/A - $                                       N/A N/A

PC-10 MEP Coordinator  

•

N/A N/A N/A

•

N/A 5 - $                               - $                                      - $                                      

PC-11

Project Scheduler/Phasing (Master Project Scheduler) 

a.  Proposed Project with Phasing Schedule 

b.  Bid packages scheduling to match proposed phasing schedule at the  

     end of DD.

c.  Project Master Schedule for CMGC Contract

•

N/A N/A N/A

•

N/A N/A N/A lump sum N/A - $                                       N/A N/A

PC-12 Project Workforce Coordinator

•

N/A N/A N/A

•

N/A 5 - $                               - $                                      - $                                      

PC-13 Other Staff or Proposed Optional Services (Add rows as needed)

•

N/A N/A N/A

•

N/A 5

 Corporate Office

 Job Site 

 CM/GC Fee 

 General Conditions 

 Direct Cost of Work

 Misc. Paid by Owner

 No. Months of Services 

Fee Percentage for 

Project

CS-1

Provide Proposers Fee amount for the cost of work for Direct 

Construction cost of $10 million for all services and deliverables except 

for Preconstruction Services

• • • • •

N/A

• •

Staff Details

      Pre-Construction Services

(5 months: October 2017 - February 2018) 

Location Cost of Work

Fee Amount is __________%



Construction Services Fee Percentage

Location

Comments
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 Corporate Office

 Job Site 

 CM/GC Fee 

 General Conditions 

 Direct Cost of Work

 Misc. Paid by Owner

 No. Months of Services 

 Hours per month

Cost Per Hour         

fully loaded w/all costs 

of staff per month, 

travel & vehicles cost 

for auto/fuel



Total Costs Per Person

months x number of hours per 

month x total monthly rate



Lump Sum for total months for 

Construction



Name of Person



 Staff Percentage of time for 

task 

Comments

Proposed Corporate Offices Services

1 Corporate Office (Leadership)

•

N/A

•

N/A N/A N/A 14 N/A In Fee N/A %

2 Project Executive 

•

N/A

•

N/A N/A N/A 14 N/A In Fee N/A %

3 Corporate Office Administration

•

N/A

•

N/A N/A N/A 14 N/A In Fee N/A %

4 Corporate, Payroll, and Project Costs Accounting System

•

N/A

•

N/A N/A N/A 14 N/A In Fee N/A %

5 Equipment, Supplies, and Travel for Corp. Office Staff

•

N/A

•

N/A N/A N/A 14 N/A In Fee N/A %

6 Phones, Computers at Corp. Office

•

N/A

•

N/A N/A N/A 14 N/A In Fee N/A %

8 Safety Officer Director

•

N/A

•

N/A N/A N/A 14 N/A In Fee N/A %

9

Proposed Job Site Staffing/Labor

1 Project Manager  N/A

•

N/A

• •

N/A 14 - $                           - $                                      - $                                       %

2 Project Superintendent N/A

•

N/A

• •

N/A 14 - $                           - $                                      - $                                       %

3 Project Engineer N/A

•

N/A

• •

N/A 14 - $                           - $                                      - $                                       %

4 Provide Added row for additional staff N/A

•

N/A

• •

N/A 14 - $                           - $                                      - $                                       %

5 Project Administration Person N/A

•

N/A

• •

N/A 14 - $                           - $                                      - $                                       %

6 Scheduler   N/A

•

N/A

• •

N/A 14 - $                           - $                                      - $                                       %

7 Estimating after Pre-construction Services  N/A

•

N/A

• •

N/A 14 - $                           - $                                      - $                                       %

8 MEP Coordinator   N/A

•

N/A

• •

N/A 14 - $                           - $                                      - $                                       %

9 On Site Safety Coordinator   N/A

•

N/A

• •

N/A 14 - $                           - $                                      - $                                       %

10 O & M, Training and Warranty Coordination  N/A

•

N/A

• •

N/A 14 - $                           - $                                      - $                                       %

11 Other (Title) and List Role N/A

•

N/A

• •

N/A 14 - $                           - $                                      - $                                       %

12

Location Cost of Work Staff Details

   Construction Management Services 

   (14 months: March 2018 - May 2019)


