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Website Assessment Brief

CCC Discovery & Audit

What We Heard

• Listening to leaders & stakeholders
• Listening to students

What We Discovered

• Looking at the data, the user 
experience (UX), & the competition

What That Means

• The website as part of Clackamas 
CC’s future

• Design, content & technical
• How you can help
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Audit Purpose: 
Where and what are the problems?
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Short-Term Website Goals

• Improve site performance 

• Improve search functions 

• Align with guided pathways model 

• Remove access barriers 

• Provide multi-lingual site 

information
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Long-Term Website Goals

• Focus website efforts on diversity, 

equity, and inclusion 

• Continue to remove access barriers 

• Enhance personalization 



Recap of Project Scope
What We Did
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Project Scope

Discovery 
& 

Research

UX & 
Navigation 

Assessment

Performance 
Assessment

Evaluate 
CMS 

Options

Content & 
IA 

Assessment

Usability 
Testing

User 
Pathways

Heatmap & 
User 

Engagement 
Review

Focus 
Groups, 
Survey, 

Workshop

SEO, SEM, 
& Google 
Analytics
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High School Student 
Seeking Associate’s 

Degree or Certificate

Streamline navigation 
to clarify expectations 

and provide clear 
pathways.

Current student 
navigating next steps

Clarify information, 
streamline navigation, and 
add intuitive cross-linking. 

Working Adult Seeking 
New Employment 

Opportunities

Highlight differentiators, 
clarify next steps, and 

provide navigable, relevant 
links to clarify pathways.

User Journeys
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6
Students, staff, and 

leadership focus groups

600
Responses from website 

survey

95+
Participants in audience 

workshop

People-powered Intelligence



Summary of 
Findings



Key Themes



Consistent feedback from 
focus groups, audits, and 

usability testing



Strong content but too 
much hidden in PDFs or 

dense pages



Missed opportunities for 
storytelling that defines CCC



Confusing or limited navigation, 
especially mobile



Issues with CMS 
implementation and data 

sources (not CMS software)



It’s design, strategy & content, not 
the CMS.
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The content that 
matches your search 

is on this page

But where is it on
the page?
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Audience Focus

• Overall emphasis on 
recruitment/retention

• Shared focus among 
stakeholders

IT & Marketing

• Good working 
relationship

• Shared goals for site

Solid Design

• Versatile page-
building options

• General consistency 
across pages

CMS Integrations

• Custom programing 
pulls academic 

details, etc.
• But team worries 

about breaks

What’s Working
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Navigation

Challenges in key areas 
(namely Academics)

Program Breadth

Focus on credit programs
Harder to find other 

options

Audience Nav

”I Am A” section on 
home page 

Storytelling

Needs engaging, easy to 
comprehend value 

statements

What’s Not Working

It’s a site for current students.



Roadmap 
Recommendations



QuickHits: 0-3 months



Improve Connections on Key Journeys
Implement specific findings from user journey audits
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Academic Experience

• Academic Advising: 

• Clarify the difference between scheduling an appointment in

Navigate and the on-page contact form
• Add cross links to Student Services 

• Academic Support:

• Add additional introduction and clarification text around what information is 
available within Student Services 

• Student Services:

• Consider adding cross links to Academic Advising 

• Consider a cross link from Student Services to Financial Aid and/or Financial Aid 
Resource Lab

• Online Learning: 

• Add distinct button for students to “Log into Moodle Now” 

> 75%
Journey tasks were 

confusing and lost paths

https://www.clackamas.edu/academics/academic-support/academic-advising-and-education-planning
https://www.clackamas.edu/academics/academic-support
https://www.clackamas.edu/academics/academic-support
https://www.clackamas.edu/academics/courses-registration/online-learning-at-ccc
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Academics and Admissions Pages

Degrees and Certificates Page:

• Include navigable, relevant links within your Academic Offerings page accordion content

Virtual Admissions Appointment Page:

• Consider explaining the difference between appointments for 2022 and General 

Admissions in the introduction content

Degrees and Programs:

• Ensure users can access from navigation, not just CTA links

• Add introduction text and/or null search result content to guide navigation

Academic Offerings:

• Add Resources strip to link to “Find your Focus,” “Explore Our Programs” and “Getting 

Started”

https://www.clackamas.edu/academics/academic-offerings/degrees-and-certificates
https://www.clackamas.edu/admissions-financial-aid/getting-started/virtual-admissions-appointment?inf_contact_key=794613940aba714448246ad97be227d0
https://www.clackamas.edu/academics/departments-programs
https://www.clackamas.edu/academics/academic-offerings/degrees-and-certificates
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“Find Your Focus” & Specific Program Pages
“Find Your Focus”:

• CTA and page title is unclear what to expect. Consider combining with the Academic 

Offerings page content to provide a clear landing hub page for users.

• Adjust the Educational Focus Areas bookmark down the page so the user can see the 

subheading

Health Professions Page:

• Declutter the right rail CTAs, highlight key factoid differentiators in other, relevant locations

• Verify if “Apply Now” is also the correct experience for Health specific applicants

Nursing Page:

• Include Nursing award and program differentiator information

• Add link to application download within “Application Process” accordion

Industrial Technology + Automotive

• Confirm the “Get Started” link to the generic Future Students page, is the correct next step

• Confirm the “Apply Now” link to the general Application page, is the correct next step

https://www.clackamas.edu/academics/find-your-focus
https://www.clackamas.edu/academics/find-your-focus/health-professions
https://www.clackamas.edu/academics/departments-programs/nursing-aas
https://www.clackamas.edu/academics/find-your-focus/industrial-technology-automotive
https://www.clackamas.edu/future-students
https://onlineapplication.clackamas.edu/


Enhance Navigation
Implement immediate fixes and consider larger overhaul
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Redo Academics Dropdown

• Foreground “all-programs” list and 

make “Find Your Focus” secondary

• Replace “Academic Offerings” with 

direct links to GED, etc.

• Consider other options that clarify or 

streamline

All Degree Programs

Find Your Focus

Courses + Registration

GED + Adult Programs

Community Education

High School Connections

Skills Development

Academic Support

Academic Calendar
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Plan for Additional Changes

• Make any immediate tweaks (e.g., 

shifting “Getting Started” to top of 

admissions/aid dropdown)

• Collect longer-term heat map data and 

fully chart use of dropdown menus

• Identify underperforming links in other 

main-menu dropdowns

• Start planning larger overhaul of global 

navigation



Begin Content Cleanup
Review and delete content
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Almost as Much PDF Content as Page Content

852 Pages 687 PDFs
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Review/Delete PDFs for 
Necessity and Accessibility

• Delete PDFs with outdated 

information

• Update or remove PDFs that are not 

accessible

• Don’t allow a new PDF to be posted 

unless it is accessible
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Inventory and Delete Content

• Review inventory list provided

• Delete outdated pages

Clackamas Content Inventory

https://stamats-my.sharepoint.com/:x:/p/crystal_weber/EROK4kvVA49KlMIyyLvT1rABGlm37tG10oMbW7jCSQmsIw?e=VUoaiq
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Optimize Oversized Images

• 243 images are over 100KB

• Recommendation: Optimize oversized 
images to reduce file size

31%

69%

Images

Oversized Images Correct Sized Image



Tackle SEO Tasks
Maintenance tasks to optimize the site
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Google 
MyBusiness

Location and topic search

Duplicate listings
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Tell Google You Have Content

• Create an automated sitemap.xml

• Link in robots.txt
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Add Missing, Rewrite Duplicate Headings

• 22 pages are missing H1 tags

• 37 pages have duplicate H1 tags

• Recommendation: Add H1s to 

every page that’s missing one 

and ensure proper heading 

hierarchy is being used

H3

H2
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Review and Fix Accessibility Issues

Accessibility is important

• Running reports in https://wave.webaim.org/ is a 
free service that checks web page accessibility

• As a sample, we ran one on the homepage and 
found 6 errors, 6 contrast errors, and 12 alerts

• Recommendation: Address accessibility issues​

https://wave.webaim.org/


Establish Governance Structures
Big-picture policy and focused work groups
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Committees We Recommend You Set Up

Web Governance/Advisory

• High-level committee to set strategic 
goals, convene work groups, etc.

• Sets policy on roles, architecture, design, 
privacy, accessibility, etc.

• Makes decisions about navigation 
changes, other site-wide features

Content Governance
• Defines roles, processes, and standards 

for maintaining content

People Directory

• Standardizes and improves directory info 

integrated into website



Mid-Range: 3-9 months



Address Analytics and URL Tasks
Maintenance tasks to optimize reporting
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Address Recommendations from Google Analytics Audit

• Add Google Analytics 4 (GA4) to be 

ready when Google forces the switch

• Set Primary Domain (without www 

goes to a broken link)

• Update GA Goals: There are 

6 goals turned off and 4 goals without 

any recent conversions. Consider 

removing. GA limits goals to 20 

per reporting view.



New Site Considerations
Approach to larger improvements
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Site Situation

CMS is good

Complex integrations built into the site would take 
significant rework

Design is relatively fresh and engaging

Mobile navigation needs an overhaul

Key pages need new content and features

Website templates need modification to be more flexible
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Action Items

• Restructure the templates in place

• Redo all program main pages

• Use content block widgets to create 

dynamic and shared content that 

can be permission based 
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Mt Mercy Example 
(Before/After)
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Mt Mercy Example 
(Before/After)
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Mt Mercy Example 
(Before/After)
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Mt Mercy Example 
(Before/After)



Mobile Experience 
Must Be a Priority 
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> 50%
Mobile Traffic

Mobile Experience

Need to address mobile 
navigation. This might be the 
most challenging part of the 
project.



Audit Findings
What We Saw, Heard & Measured



Analytics Highlights
Overview of site traffic
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Mobile Experience by User

Mobile, 
52.16%Desktop, 

45.75%

Tablet, 
2.09%

Over half of 
your visitors 

are on 
mobile!

Mobile users visit 
slightly more 
pages than 

desktop users.
clackamas.edu (2/1/2021 –1/31/2022)
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Google Analytics Overview

Sessions Users Pageviews Pages / Sessions
Avg. Session 

Duration
Bounce Rate

1,021,987 361,399 2,224,261 2.18 2:06 66.48%

12-month Pageview Trend

clackamas.edu traffic (2/1/2021 –1/31/2022)
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User Demographics: 2021-2022

25% 25%

17%

15%

10%

8%

0%

5%

10%

15%

20%

25%

30%

18-24 25-34 35-44 45-54 55-64 65+

53.3%46.7%

Male Female

clackamas.edu (2/1/2021 –1/31/2022)
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Traffic Channels
clackamas.edu (2/1/2021 –1/31/2022)

54%

30%

9%

3% 2% 1%
0.85% 0.81%

Organic Search

Direct

Referral

Display

Paid Search

Social

Email

Other

Traffic Channels Sessions Users New Users Pages / Sessions Avg. Session Duration Bounce Rate

Organic Search 560,854 217,134 198,834 2.36 2:12 63.24%

Direct 223,168 120,610 117,935 1.81 1:30 74.03%

Referral 179,768 34,191 13,668 2.17 2:44 64.79%

Display 17,914 10,371 9,327 1.24 0:30 88.10%

Paid Search 13,719 6,947 4,625 2.72 2:03 57.75%

Social 7,916 5,335 4,991 1.73 1:30 74.62%

Email 13,893 3,249 1,464 1.73 1:54 70.50%
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Most Visited Pages

Page Pageviews
Avg. Time 
On Page

Unique 
Pageviews

Bounce 
Rate

% Exit

/home 748527 160.62 636727 69.96% 65.39%

/academics/ 728568 88.51 572152 60.74% 33.86%

/admissions-financial-aid/ 140268 137.59 117415 65.93% 47.56%

/campus-life/ 126416 116.14 104043 60.89% 46.29%

/about-us/ 118480 105.90 99239 67.29% 49.77%

/CCCApp/ 53148 107.82 36976 38.57% 9.15%

/HSPartnerApp/ 39410 120.30 33975 58.65% 40.66%

/academics 18577 105.73 13864 34.49% 15.14%

/thanks-for-applying/ 15758 21.58 13014 29.54% 9.80%

clackamas.edu (2/1/2021 –1/31/2021)



What We Heard
Student, Staff, and Faculty Survey Results
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Survey Respondents
Primary Role

Prospective Student Current Student

College Faculty Member College Staff Member: Classified

College Staff Member: Admin/Confidential Community Member

College Partner

About 600 total 

responses
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Site Usage

Finding Info Currency

Takeaways: Topline Survey Findings

Ease of Use

Representation

• Similar across 
students, fac/staff

• More heavy users 
(>10 visits/week) 
among fac/staff

• Much higher 
satisfaction among 
students

• Even agree/ 
disagree split 
among fac/staff

• Similar student v. 
fac/staff split

• Students start with 
menus; fac/staff 
resort to search

• Here again, students 
more satisfied

• General satisfaction 
with representation of 
diversity

• Somewhat higher 
satisfaction among 
students
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Question 3 - Students/Prospects

The Clackamas Community College 

website is easy to use.
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Question 3 – Faculty/Staff/Community

The Clackamas Community College 

website is easy to use.
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Most Used Pages
Students Faculty/Staff
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Role in Recruitment

Students: How important was the website and its 
content in your decision to enroll at Clackamas 
Community College?

Unusually even split among 

students on site’s role in 

enrollment decisions
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Welcoming Diverse Backgrounds
Select open-ended responses

“More older and physically challenged representation 
would be good.”

“Some key pages would likely be more helpful to 
prospective and current students if they were available 
in multiple languages.”

“The current website imaging feels tokenizing toward 
BIPOC folks. While it's great to see diverse faces, it is 
does not accurately reflect our student or staff make 
up…Right now, those images are virtue signaling and 
communicate that our DEI work is a mirage.”

“Language that is easy to understand for the average 
student.”

“Make it easier, more intuitive to use.” 

“Add land acknowledgement to footer. Update our 
mission, vision, and values on the website—the 2021 
strategic plan language is more inclusive and equity-
focused but still isn't findable on our website.”

“Don’t just use student government students for 
staged-looking photos. Students here are doing cool 
things—feature some the news that we push out.” 

“Show testimonials from a diversity of students and 
show club opportunities.”

“This website uses a great many colors that 
disenfranchise color-challenged people, as well as not 
necessarily presenting information in a manner that 
neurodiverse individuals easily understand.”
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Welcoming Diverse Backgrounds
Select open-ended responses

“Some key pages would likely be more helpful to 
prospective and current students if they were available 
in multiple languages.”

“The current website imaging feels tokenizing toward 
BIPOC folks. While it's great to see diverse faces, it is 
does not accurately reflect our student or staff make 
up…Right now, those images are virtue signaling and 
communicate that our DEI work is a mirage.”

“Language that is easy to understand for the average 
student.”

“Make it easier, more intuitive to use.” 
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Other Feedback
Select open-ended responses

“Too much division between what goes on the website 
and what goes on the portal. I'm never sure where to 
start looking for info.”

“Currently, the website does not serve our 
department well. Our events are hard to find, there is 
no easy way to update the site, and overall, it 
represents our work poorly.” 

“I feel our website is very difficult for a first-time user 
to register for a class. I have real world feedback 
about this—multiple high school students and 
parents.”

“We need department pages back. The program 
pages don't give enough information, and all of the 
programs aren't linked in one place.”

“It would be great to have some ‘live’ options on the 
website, small sections of information that changes 
regularly that could be updated by staff or faculty as 
needed rather than having to submit website 
requests every time.”

“I would recommend revising the systematic update 
schedules for things—annually, quarterly, monthly, 
even daily/emergency.”

“It also feels like the directory is missing entries—it's 
hard to find the generic contact information for a 
department.”

“Registration and general site navigation has gotten 
more complicated. I understand the need to have 
the planners and pathways, but it would be nice to 
have the old ‘express registration’ option as well.”
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Other Feedback
Select open-ended responses

“Too much division between what goes on the website 
and what goes on the portal. I'm never sure where to 
start looking for info.”

“I feel our website is very difficult for a first-time user 
to register for a class. I have real world feedback 
about this—multiple high school students and 
parents.”

“It would be great to have some ‘live’ options on the 
website, small sections of information that changes 
regularly that could be updated by staff or faculty as 
needed rather than having to submit website 
requests every time.”
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Question 1 – Students/Prospects

Prior to this survey, when did you last 

visit the Clackamas Community College 

website 

(https://www.clackamas.edu/)?
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Question 1 – Faculty/Staff/Community

Prior to this survey, when did you last 

visit the Clackamas Community College 

website 

(https://www.clackamas.edu/)?
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Question 2 – Students/Prospects

On average, how many times each 

week do you visit the site?
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Question 2 – Faculty/Staff/Community

On average, how many times each 

week do you visit the site?
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Question 4 – Students/Prospects

I can usually find what I'm looking for 

on the site.
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Question 4 – Faculty/Staff/Community

I can usually find what I'm looking for 

on the site.
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Question 5 – Students/Prospects

Information on the website is up-to-

date.
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Question 5 – Faculty/Staff/Community

Information on the website is up-to-

date.
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Question 6 – Students/Prospects

What are the page or pages you visit 

most often? (check all that apply)
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Question 6 – Faculty/Staff/Community

What are the page or pages you visit 

most often? (check all that apply)
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Question 7 – Students/Prospects

When looking for something on the 

Clackamas Community College site that 

you don't have bookmarked, where do 

you usually begin?

• I start by navigating the site's menus 

– 61%

• I start by using the site's search box –

26%
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Question 7 – Faculty/Staff/Community

When looking for something on the 

Clackamas Community College site that 

you don't have bookmarked, where do 

you usually begin?

• I start by using the site's search box –

54%

• I start by navigating the site's menus 

– 29%
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Question 8 – Students/Prospects

Are you more likely to access a website 

on a mobile phone, tablet or 

laptop/desktop computer?

• 78% laptop/desktop computer

• 20% mobile phone
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Question 8 – Faculty/Staff/Community

Are you more likely to access a website 

on a mobile phone, tablet or 

laptop/desktop computer?

• Laptop/Desktop computer – 91%

• Mobile phone – 8%
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Question 9 – Students/Prospects

How well does the site represent the 

diversity of people at Clackamas 

Community College?
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Question 9 – Faculty/Staff/Community

How well does the website represent 

the diversity of people at Clackamas 

Community College?



Audience Workshop Summary 
Priorities and clusters
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Future Students

Business/Community Overarching Needs

Takeaways: Clackamas Audience Priorities

Current Students

Ease & Inclusion

• First priority
• Very diverse goals, 

backgrounds, needs
• Likely to connect 

through site

• Close second 
priority

• Similarly diverse
• Likely to use/pass 

through site

• Best description of 
third priority group

• Likely to commit 
through site

• DEI
• Access
• Recruitment/retention
• Comm. engagement

• Language options
• Speed/bandwidth
• Navigation/search
• Plain language
• Help services
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Audience Priority Clusters

SUCCEED CONNECTRECRUIT

Faculty/
staff

HE 
Partners/

Peers

Future 
fac/s taff

• Program, process, cost info

• Outcomes, opportunities, ROI

• Experiential highlights

• Essential tools

• Support services

• Opportunities to connect

• Reputational proof points

• Event/programming info

Transfer/ 
Returning

Policy-
makers

Single-
Course 
Seekers

GED 
Seekers

Media

English 
Learners

Comm. 
Ed

School/ 
Work 

Influencers

Skill 
Builders

Family 
Influencers

HS Credit 
Seekers

Degree 
Seekers

Working/
Parents

Non-
English 

Speakers

Veterans/ 
Military

Students  
of Color

Granting 
agencies

Alumni/
friends

Community 

Orgs

Employers

Vis itors/ 
Guests

Current 
Other 

Students

Current Credit 
Students



Focus Groups Summary
Feedback from students and key offices
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We Held 6 Focus Groups

1. Admissions Focus Group

2. Student Services Focus Group

3. Student Focus Group 1 – Student population: Students of color (including first-

generation college students

4. Student Focus Group 2 – Student population: Nontraditional students (including 

parents, veterans)

5. Student Focus Group 3 – Student population: Students with access barriers 

(including students with disabilities or low technology access) 

6. Student Focus Group 4 – Student population: High school students
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Search Tool Functionality

Needs to return better 
results and not require 

exact keyword matches.

Outdated Information

Information on the same 
topics sometimes varies on 

different pages, causing 
confusion.

Navigation to Programs

Unclear navigational 
pathways—need to 

foreground program finder 
ahead of “Find Your 

Focus.”

Focused Content for 
Prospect Groups

•Credit-seeking high schoolers
•ESOL students
•GED students
•Online learners

Admissions Focus Group – Key Opportunities
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Easier to Find Info

Key information is buried, 
even within the 

appropriate sections (i.e., 
Financial Aid)

Intuitive User Journey

Provide more decision 
trees and clarify pathways 
to help users know where 

to go next

Overlapping Info

Pages randomly added and 
others with outdated info, 
leading to a confusing user 

experience

Split Support 
Programs

Academic support and 
other support programs 
live in different locations.

Student Services Focus Group – Key Opportunities
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Finding Degree 
Programs

Difficult to find whether a 
specific program is offered 
with Find Your Focus page

“I Want To” Menu

Some students didn’t 
realize it was there, others 

did but did not find it 
useful

Language Barriers

Information appears only 
to be readily available in 

English – can’t find Spanish 
unless know where to look

Program Filter

Difficult to locate the right 
information unless already 
know where to look for it

Student Focus Group #1 – Key Opportunities

Audience: Student population – Students of color, to include students who are first-generation college 
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Navigation Paths

Difficult to locate 
information, particularly 

from homepage

Non-Traditional 
Representation

Currently a lack of 
representation in photos 

and content of students at 
parenting age

Program Information

Information overload in 
Find Your Focus page. 

Tough finding program –
but easy to apply!

Returning Students

Add a dedicated section 
focused on returning 

students so they know 
what to do.

Student Focus Group #2 – Key Opportunities

Audience: Student population: Nontraditional students (to 

include parents and veterans/non-traditional students)
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Intuitive Navigation

Difficult to find what 
looking for—more of a 

matter of clicking around 
and hoping to find it

Students of All Ages

Website predominantly 
features younger students, 

leaving off other age 
populations

Hard-to-Find 
Resources

Must dig to find Disability 
Resource Center, so not 

aware of it unless already 
know where it is

Academics Information

Find Your Focus page 
colorful, but 

overwhelming. Difficulty 
finding academics info.

Student Focus Group #3 – Key Opportunities

Audience: Student population - students with access barriers 

(students with disabilities or low technology access)
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Program Info

Difficult determining 
whether certain programs 

are offered

Plain Language
Not familiar with the terms 

“prospective student” or 
“tuition” but “future 

student” and “fees” made 
sense

Videos & Imagery

Videos and imagery 
provide a warm, personal 

view of campus and 
classrooms

More Key Facts

Interested to know 
acceptance, retention, and 

graduation rates before 
deciding to apply

Student Focus Group #4 – Key Opportunities

Audience: Student population: High School Seniors
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Don’t Misrepresent
Don’t overrepresent. Make 
content accurately reflect 
CCC’s student and faculty 

body

Add Language Options

Make content easily available in 
multiple languages. Currently 

can’t find Spanish unless know 
where to look (in English)

Connect Non-
Traditional Students

Provide them with readily 
available resources and 

give them something they 
can relate to

Streamline the 
Process

Make it simpler for 
students to find the 
information they are 

looking for

How to Appeal to Traditionally 
Underrepresented Communities

Key Takeaway: Most students wants the same things and are 

looking for the same things – no matter the student group.



Usability Study
Menu terms, navigation paths, and user expectations
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Tree Test of Key Navigation

• Tree tests ask participants where 

they’d expect to find info based on 

menu structures and labels alone.

• CCC test items focused on paths to 

program, admissions, and other info.

• Test results confirmed issues noted 

in focus groups, journey audits.

• Results can inform improvements to 

menus and on-page content.
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42 Completions

Students invited by CCC 
(another 21 participants 

abandoned the test—
typical results).

10 Tasks

Tests of 10 or fewer items 
show best results.

05:39 Average Time

Completion times ranged 
from 02:49 to 32:17.

55% Success

On average, participants 
found “correct” items on 

55% of tries.

Tree Test Overview

66% Directness

On average, participants 
completed items without 
backtracking on 66% of 

tries.
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Results by Task
6 tasks were 50% or more successful
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Task 1 Results

Task: Imagine you’re a future student 

interested in studying criminal justice. 

Where would you look to see if this 

school offers a program in that area?
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Task 1 Clicks
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Task 1 Discussion

• Strong first-click results for 

“Academics.”

• From there, split between “Find Your 

Focus” and “Academic Offerings.”

• Recommendations: Clarify route(s) 

to program pages. De-emphasize 

(and/or relabel) “Academic 

Offerings.”
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Task 2 Results

Task: Imagine you're a future student 

interested in studying web design and 

development. Where would you look to 

see if this school offers a program in 

that area?
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Task 2 Clicks
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Task 2 Discussion

• Notably weaker results than Task 1, 

likely due to lack of area-name clues.

• Shows challenge of organizing 

programs by focus areas—correct 

area isn’t always clear.

• Recommendation: Provide clearer 

path to complete programs list for 

users challenged to find their 

interest. Consider making “Find Your 

Focus” a secondary route.
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Task 3 Results

Task: You are registering for classes at 

this school for the first time. Where 

would you look to begin the process?
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Task 3 Clicks



© 2022 Stamats

Task 3 Discussion

• First-click split between “Academics” 

and “Admissions & Financial Aid” 

(task wording may be a factor).

• Recommendations: Emphasize paths 

to registration from key admissions 

and other pages to redirect wayward 

visitors. 
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Task 4 Results

Task: Where would you look to find out 

how much this school costs?
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Task 4 Clicks
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Task 4 Discussion

• Strongest results of all items.

• No recommendations—most 

participants quickly locate “Tuition + 

Fees” under “Admissions & Financial 

Aid.”
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Task 5 Results

Task: You have a learning disability. 

Where would you look to see what 

services and support the 

college/university can offer you?
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Task 5 Clicks
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Task 5 Discussion

• Relatively weak first-click results—

more participants inclined to start 

with “Academics” than “Campus 

Life.”

• Recommendations: Consider 

clustering all support programs 

together, enhancing cross-links as 

needed.
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Task 6 Results

Task: Where would you look to find 

information about college classes for 

high school students?
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Task 6 Clicks
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Task 6 Discussion

• Decent results, but paths to this and 

other types of programs (e.g., GED) 

could be clearer.

• Recommendations: Consider listing 

major program types in “Academics” 

dropdown rather than clustering 

under “offerings.”



© 2022 Stamats

Task 7 Results

Task: Imagine you wanted to earn a 

GED (high-school equivalency) from 

this school. Where would you look for 

information?
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Task 7 Clicks
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Task 7 Discussion

• Mirrors results for Task 6.

• Recommendations: See Task 6 

discussion.
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Task 8 Results

Task: Where would you go to find 

information about studying English as a 

second language?
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Task 8 Clicks



© 2022 Stamats

Task 8 Discussion

• Among weakest results in study—

ESL options are relatively hidden.

• Recommendations: If program is a 

focus, consider listing alongside 

high-school programs, GED, etc., in 

“Academics” dropdown.
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Task 9 Results

Task: Where would you go to find 

information about training for new 

skills or a better job?
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Task 9 Clicks
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Task 9 Discussion

• Mixed results—slightly more users 

resort to “I Want to…” menu, 

suggesting confusion.

• CCC team suggests that job-skills 

programs are diffused across various 

pages.

• Recommendations: Consider 

building up central home for job-

skills programs and perhaps 

relabeling link.
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Task 10 Results

Task: ¿Dónde buscarías información en

español? (Where would you look for 

information in Spanish?)
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Task 10 Clicks
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Task 10 Discussion

• Decent results—users may have 

noticed path when completing other 

tasks.

• Lots of discovery discussion about 

highlighting translated info.

• Recommendations: Consider 

foregrounding translation options 

and/or Spanish-language content in 

global navigation.



User Experience Audit
First impressions & user engagement on key pages
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Homepage: Desktop

What works:

• Modular layout with clear purpose for 

each block

• Concise global navigation

What needs work:

• Main menu (especially “Academics”)

• Strategy and destinations for “I Am A…” 

block

• Clear entry points for range of programs 

(credit and non)
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Homepage 
Engagement: 
Scroll Depth

SEEN

NOT 

SEEN

1/10/22 – 1/25/22 | 1,415 visits

Caveat: HotJar maps reset every 
2,000 views. Longer-term data on 
home page engagement would be 
useful.
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Item Clicks %

1 myClackamas 957 76.19%

2 Search 51 4.06%

3 I want to… (button) 43 3.42%

4 Directory 16 1.27%

5 I want to…. (arrow) 15 1.19%

6 Hero banner 15 1.19%

7 Return to Campus 10 0.80%

8 Future Student 8 0.64%

9 COVID Learn More 7 0.56%

10 Community Member 5 0.40%

1/10/22 – 1/25/22 | 1,415 visits

Homepage 
Engagement: 
Clicks

• Clear value for select utility 

links (e.g., “myClackamas”)
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1/10/22 – 1/25/22 | 564 visits

Spacing issues

Homepage 
Engagement: 
Mobile

• Fairly shallow scroll depth

• Clicks centered on 

“hamburger” menu icon

• Spacing issues on mobile
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Admissions & Financial Aid: 
Desktop

What works:

• Landing page provides guide to section 

(could vary emphasis—e.g. foreground 

“Getting Started”)

What needs work:

• Big hero images submerge content

• More layout options to prioritize 

content, present steps in sequence
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SEEN

NOT SEEN

Report Date: 1/25/22 | 1,146 visits

Admissions/Aid 
Engagement: 
Scroll Depth

• Much deeper scrolls here 

(could come from longer data 

window)

• Users seeing section guide
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Report Date: 1/25/22 | 1,146 visits

Admissions/Aid 
Engagement: 
Clicks

• Clicks to “Admissions & Aid”—this page—suggest 

potential confusion
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Report Date: 1/25/22 | 822 visits

Admissions/Aid 
Engagement: 
Mobile

• Deeper scrolls and 

engagement with 

section-guide cards
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Academics: Desktop

What works:

• Landing page provides guide to section 

(could vary emphasis to foreground 

most-used pages)

What needs work:

• Expand content to showcase and route 

to various program options

• Update to reflect any changes to 

Academics dropdown menu
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Report Date: 1/25/22 | 947 visits

Academics 
Engagement: 
Clicks

• Here again, clicks to “Academics” 

suggest potential confusion
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Report Date: 1/25/22 | 1,014 visits

Academics 
Engagement: 
Mobile

• Deeper scrolls and 

engagement with 

section-guide cards



Content Audit
High-level assessment of content quality
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Readability of Sampled Pages

A B C D E
10 00 0 0

Good!



Competitor Review
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Competitor Review
Competitor Program Finder Audience Navigation Related Programs Site Search

Clackamas 
Community College
https://www.clackam
as.edu/

Academics | Find Your 
Focus, scroll to bottom  
CTA Explore Programs for 
full list; filter/search tool

Yes - myClackamas –
link from top 
navigation

4 tiles of “Other 
Programs” listed at 
bottom of page

Custom search but no 
features

Portland Community 
College
https://www.pcc.edu/

Programs, A to Z listing 
with filtering options -
but no search tool

Yes - myPCC – link 
from top navigation

Info box lower right 
corner of page with 
links to a few 
related programs 
and to all programs

No features

Mt. Hood Community 
College
https://www.mhcc.ed
u/

Academics & Training | 
Programs and Majors, A 
to Z listing with filtering 
options – but no search 
tool

Yes - MyMHCC – link 
from top navigation

None listed No features, very slow-
loading results

Chemetka Community 
College 
https://www.chemek
eta.edu/

Programs & Classes | 
Degrees? Pathways? 
Certificates? – no 
filtering/search options

Yes - My Chemetka –
link to login from top 
navigation

None listed Google enhanced, sort by 
relevance or date

https://www.clackamas.edu/
https://www.pcc.edu/
https://www.mhcc.edu/
https://www.chemeketa.edu/


Page Speed Comparison
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Clackamas Community College Page Speed

Mobile Page Speed

3.3 seconds – First text/image painted
5.4 seconds – Contents are visibly populated
11.7 seconds – Page is fully interactive
15.0 seconds – Largest text/image painted

Desktop Page Speed

0.8 seconds – First text/image painted
2.1 seconds – Contents are visibly populated
4.1 seconds – Page is fully interactive
3.3 seconds – Largest text/image painted
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Portland Community College Page Speed
https://www.pcc.edu/

Desktop

Mobile

https://www.pcc.edu/
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Mt. Hood Community College Page Speed
https://www.mhcc.edu/

Desktop

Mobile

https://www.mhcc.edu/
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Chemetka Community College Page Speed
https://www.chemeketa.edu/

Desktop

Mobile

https://www.chemeketa.edu/


Keyword Comparison
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Clackamas Comm College
5-Year Organic Search Overview
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Clackamas Comm College Top Organic Keywords
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Portland Comm College 5-Year Organic Search Overview
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Portland Comm College Top Organic Keywords
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Portland Comm College Top Paid Keywords
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Mt. Hood Comm College 5-Year Organic Search Overview
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Mt. Hood Comm College Top Organic Keywords
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Chemetka Comm College 5-Year Organic Search Overview
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Chemetka Comm College Top Organic Keywords
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Competitor Search Summary

Clackamas CC Portland CC Mt. Hood CC Chemetka CC

Current Monthly SEO Clicks 45,551 287,278 40,641 49,875

Current Monthly SEO Click 
Value

$189,000 $887,000 $117,000 $239,000



Starting Today
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Immediate Next Steps After the Website Audit

• Review QuickHits and develop action plan
• Determine direction for the site, prioritize into phases by impact and 

difficulty



www.stamats.com

All of life is a constant 

education.

–Eleanor Roosevelt

Thank you


