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Introduction

Looking back to February 2020 when this Strategic Planning effort began, the
world looked and felt vastly different. Even in the early days of the COVID-19
pandemic, there was little that could have prepared Clackamas Community
College (CCC) for the year that would unfold. A move to virtual learning with
uncertain end, the most devastating wildfires that Oregon has ever seen, right on
the campus’ doorstep, a social justice movement that called all to reckoning, and
a divisive and anxious political and economic environment have all continually
tested the students, faculty, staff, and stakeholders of CCC.

Despite the unique challenges that the last 10 months presented, the CCC
community has joined together to address these difficult circumstances and
shown a remarkable resilience. While most at the College would likely consider
themselves change-fatigued, and this is surely true, the magnitude of the adversity
faced in such an abbreviated time is unparalleled. In the face of these challenges,
the CCC community has adapted to these surreal times in all aspects— teaching
and learning, student support, progress on DEI, community outreach, and many
others — to continue to pursue the mission of CCC.

As we conducted the data collection and community engagement summarized

in this report, the resilience and mission-focus of CCC has been unmistakable.
We believe the foundations at CCC are strong, and from this point the work

ahead can only build upon those strengths. From a student-centered culture to a
campus community that is largely seen as friendly, supportive and inclusive, these
attributes that other educational institutions seek to build, are already strong and
active at CCC. Further, leaders across the Clackamas County community see
exciting possibility in the College’s future and want to contribute to and support
that mission. It is with this hope and optimism that we present our six Strategic
Themes and embark on the next chapter of Strategic Plan development together.

~ Coraggio Group
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Methodology

This report is a summary of the data collection and community engagement effort conducted by Coraggio Group
on behalf of Clackamas Community College (CCC). The purpose of this effort was to gather insights from key
stakeholders in preparation for CCC’s next Strategic Plan.

The engagement took place from August to October 2020. Coraggio Group partnered with CCC to gather information
through one-on-one interviews and focus groups in order to understand the perspectives and priorities of a broad
range of stakeholders. A total of 135 stakeholders provided input through this process, with 25 one-on-one interviews
and 20 focus groups that garnered 110 participants. The external engagement efforts included stakeholders such

as business community leaders, K-12 and university partners, elected local and regional officials, non-profit and
governmental agency partners, alumni, foundation supporters, future students, and members of the CCC Board of
Education.

In addition to the interviews and focus groups, Coraggio Group also conducted an online survey that ran from
October 5th to October 19th, 2020. A total of 501 individuals responded to the survey from the following self-reported
demographic groups:

Stakeholder Type

34% 7% 4%
Student Community Business
Partner Community Partner
o
15% @ 5% 2%
Staff Former Staff Donor
and Faculty
13% @ 5% 1%
Community Elected
Faculty Member Official/Government
8% @ 5% 1%
Alumni K-12 Partner Board Member

Coraggio Group partnered with the CCC Diversity, Equity and Inclusion (DEI) Committee to shape the design of
community engagement. In order to ensure diverse representation of internal stakeholders across faculty, staff, and
students, a nomination process was established in which individuals could self-nominate or could nominate others.

All nominees were invited to participate in an interview or focus group. Coraggio Group also partnered with its DEI
consultant to shape the questions and contents of the interviews, focus groups, and survey. While efforts were made to
have broad and inclusive engagement, it is not possible to ascertain if any one race or ethnic group is over- or under-
represented in this process because of the high percentage of people that have opted to not identify their race/ethnicity
in CCC campus demographic data.

For cross-tabulation and to identify any large differences in opinions, survey respondents were asked to self-identify
their race/ethnicity, age, location (urban, rural, suburban), and the campus they are most closely associated with.
Any significant differences are noted in the themes. Additional survey demographic information can be viewed in the
appendix.
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Questions in the interviews, focus groups, and survey focused on the following topics:

Purpose and Mission

Strategic Priorities, Challenges,
and Opportunities

College Reputation

Importance of the College’s Roles and
their Effectiveness

o Diversity, Equity and Inclusion
e Internal Culture and Values
0 Community Needs

o Change Readiness

Clackamas Community College Strategic Planning Insight Report | 7



Themes

This report highlights key themes identified through the community engagement. Each theme is supported by relevant

data and quotations. These themes were developed using several methods:

+ Quantitative questions were analyzed using category means, percentage rates and frequencies.

* Qualitative, open-ended questions were analyzed by assigning themes based on response content and Coraggio’s
interpretation of those responses.

Themes included in this report were identified by the frequency in which they were mentioned and by the number of
groups and individuals who mentioned them.

Strategic Themes

Clackamas Community College’s culture is strongly student-centered. The College has an
opportunity to think comprehensively about the best ways to provide holistic student support for
the needs of 21st century learners.

To remain relevant and responsive to the evolving needs of the community, the College needs to
continue to innovate and focus on quality teaching and learning.

Clackamas Community College has an opportunity to lead in diversity, equity, and inclusion work,
both internally through greater alignment and externally as a community convener.

Clackamas Community College is one of the community’s best kept secrets. This limits its reach.

Strengthening relationships, improving systems and processes, and building change resilience
will better position the College for the future, including successful implementation of the
Strategic Plan.

e State funding, the COVID pandemic, and decreased enroliment are impacting Clackamas
Community College’s budget and ability to deliver on its mission.

This report reflects current perceptions of those who participated in the interviews, focus groups, and survey based on
the questions they were asked. Coraggio’s interpretation of perceptions are noted throughout the report as Key Insights
and Implications. Quotations were captured as stated by respondents without attribution to protect their anonymity. In
some cases, stakeholder perceptions varied, thus CCC may need to undertake further exploration in order to better
understand stakeholder perceptions.

About this Report

This report reflects current perceptions of those who participated in the interviews, focus groups, and survey based on the questions they
were asked. Coraggio’s interpretation of perceptions are noted throughout the report as Key Insights and Implications. Quotations were
captured as stated by respondents without attribution to protect their anonymity. In some cases, stakeholder perceptions varied, thus CCC
may need to undertake further exploration in order to better understand stakeholder perceptions.
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Clackamas Community College’s culture is strongly
student-centered. The College has an opportunity to think
comprehensively about the best ways to provide holistic
student support for the needs of 21st century learners.

Clackamas Community College’s commitment to putting students at the center of its culture continues to resonate

with stakeholders, and is seen as a fundamental, positive characteristic. This is evidenced by the climate the College
seeks to cultivate on campus, the desire to continue to offer the most valuable education possible for the cost, and the
drive of faculty and staff to support each student throughout their education journey. This commitment to a student-
centered culture is a College hallmark. That said, there is also room to continue to strengthen students’ experience and
to provide wrap-around and culturally responsive supports that increase the likelihood of students reaching their goals
regardless of their identities, backgrounds, and experiences. Additionally, the College doesn’t need to do it alone; there
is opportunity to leverage existing partnerships and build new ones with community-based and/or culturally specific
organizations in order to meet student needs in a more holistic manner.

Key Insights
*  When considering additional priorities, the number one item highlighted was student support (Figure 1).

»  Survey respondents describe the culture at the College as friendly, supportive, inclusive, welcoming, helping,
caring, diverse, and student-centered (Figure 2).

« Survey respondents indicate that the College’s effectiveness in the roles it plays serving students does not meet
the degree of importance they place upon these roles (Figure 3).

« Students are more likely than the average stakeholder to recommend CCC to a friend or colleague (Figure 4).

* Interview and focus group participants repeatedly highlighted how students are the College’s central focus, and
they also spoke to the need to continually assess, improve, and amend the supports provided in order to address
wide-ranging and changing needs in a holistic and comprehensive way.

*  Some examples of specific areas for improvement that arose in interviews and focus groups included:

« Ensuring classes are offered at times students can attend
+ Improving the registration, financial aid, and virtual learning experiences
* Increasing accessibility across all student demographics and abilities

»  Ensuring students and their families have the information they need to make informed financial decisions
related to their education

* Helping students make a clear connection between the degree or certificate they are pursuing and
employment opportunities

*  Providing resources for students and their families in multiple languages

Implications

*  CCC should continue to put students at the center of the College experience, and seek to understand and meet
their needs for education and growth.

* Students’ needs are diverse and will also evolve over time. The College should ensure it is aware of the range of
needs and how those needs change so that it remains flexible, nimble, and responsive.

+ CCC should leverage existing relationships and pursue new partnerships with community-based and/or culturally
specific organizations in order to provide comprehensive and culturally responsive support.

+ There will always be room for enhancing the student experience, and the College establishing structures and
processes that allow for continual learning and improvement in this area will have a lasting impact on students’
experience and abilities to reach their goals.



Top Five Additional Priorities to Consider N=98

If you believe there should be an additional strategic priority, what would it be?
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HL: Student Roles N=340

Please rate how important the following roles are for community colleges in serving their students and the

effectiveness of CCC in these roles. ) .
serving their students and the effectiveness of CCC in these roles.

m Role Importance = Role Effectiveness
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Help students reach  Provide students ~ Provide students  Assist students in Provide adult Effectively prepare  Provide lifelong  Encourage cultural
their learning goals  with a high-quality ~ with an affordable gaining, maintaining continuing education students to transfer learning awareness and
education education or advancing in their and job transition to universities opportunities develop global
career training citizens

Net Promoter Score by Stakeholder Group N=382

How likely is it that you would recommend CCC to a friend or colleague?

m Detractors = Promoters = Net Promoter Score
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Responses

“We sometimes miss the mark in understanding how
complicated life is for students. | don’'t hear enough
support for life beyond the academics. | would like to see
a more holistic approach.”

“This is a great place to go to school. It is very nurturing.
It is easy. It feels welcoming, nurturing, and safe.”

“The experience | got has been useful, but the cost may
have not been worth it. It was never made clear to me
that the degree alone wouldn’t get me a job. It would

be helpful to have more support finding a job given the
degree you received.”

“People miss the second part of our mission about being
accessible, adaptable, and accountable. Our programs
should not just be accessible, we should also be making
sure people are actually able to achieve their goals.”

“We need to better connect with our students that are
currently going here. We have people who are first
generation students and are still scared. We need night
options for people. We have no student services at night
for our students that don’t have ‘traditional’ hours for their
class times.”

“There is a big Latinx population in the Clackamas
County, and we need to make sure staff matches that
demographic as well as making sure students have first
generation resources available to them in both Spanish
and English.”

mcLOUGHLIN

’é

“First-generation college students are more likely to get
crushed by student loan debt. To usher in a bunch of
folks without supporting them financially is no favor...
All students should have the skills to make informed
decisions concerning money.”

“We hould attempt to increase student support
options - not just scholarships but increase support
to students access to classroom support, e.g. books,
child care. advising and outreach to students having
financial issues.”

“When we hear from students that something needs to
happen, we see that the change is supported and tends
to happen.”

“The highest priorities moving forward are continuing to
progress on Guided Pathways; implementing the DEI
plan; and finding more money.”

“For the high school partnerships we have, we provide
classes that students or high schools want but it isn’t
tied well to the programs on our campus. High school
students can take a class but we don’t see them after
they graduate high school. There isn’t a clear line from
their high school coursework to our coursework.”

“The College exists to help kids start their college
education. | like the integration of community colleges
into streaming into a BS or BA, or for kids that want to
be part of the trades. Entryway and connection to the
workforce are important.”

RANDALL

a'¢k

““When I%hm& abo\ut the future reputation

of the College, fhany'of the things | want
start with the word“continue.” Continue
to be a place for people to change their
life. Continue to-be a key resource in our
““ community--Continue to be excellent at
what we do. Continue to offer affordable,
accessible education close to home.”
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To remain relevant and responsive to the evolving needs of
the community, the College needs to continue to innovate
and focus on quality teaching and learning.

If there is anything 2020 has shown, it is the need to be nimble, responsive, adaptable, and innovative in the face
of a rapidly changing world. External community partners repeatedly described the College as an excellent partner
that cares about, and is responsive to, community needs. Students see the College as being effective in providing
them with a high-quality education. All of these stakeholders, however, also emphasized the need to continuously
assess, strengthen, and innovate based on needs and opportunities. For example, while Clackamas Community
College has been able to pivot from on-campus to online course offerings this year, there is a recognition that
continued improvement and innovation is necessary in this area to both improve equitable access and experience
as well as to remain relevant and competitive. Interviews, focus groups, and the survey highlighted that innovating
is a shared responsibility across all partnerships and stakeholders as the College evolves: faculty and staff grow
their capabilities, students actively engage in and help shape new technologies and learning opportunities; and
conversations with communities identify emerging needs and opportunities to collaborate and partner on responsive
and innovative solutions.

Key Insights

+  While not recognized as a current component of CCC'’s reputation, being innovative is seen as a desirable
component of CCC’s future reputation (Figure 5).

*  93% of survey respondents indicate that “Academic Innovation and Relevance” should remain a key priority in the
2021-2024 Strategic Plan (Figure 6).

* The College’s effectiveness in certain areas does not meet the degree of importance survey respondents place
upon the respective area. For example, respondents see a high importance in partnering with employers to provide
programs that are relevant to today and future job forecasts, but see the College as less effective in meeting this
area currently (Figure 7).

« Some interviews highlighted that the college has room to grow as it meets the current need to shift from in-person
learning to online learning. Some faculty are not comfortable with the technological tools, and some have not yet
fully shifted curriculum to maximize the online learning platform.

* Three of the top five opportunities highlighted in the survey are: online access & experience; workforce training;
and innovation (Figure 8).

Implications

* The College should keep academic relevance and innovation a key priority and should focus on advancing
teaching and learning tools and practices that foster—in conjunction with a holistic approach to student support
services—a learning environment that is inclusive, culturally relevant, responsive to the needs and experiences of
today’s students, and that ultimately improves equitable outcomes and student success.

* The College needs to dig deeper in its conversations with employers as well as workforce and economic
development communities to explore what innovation means to them, what the current and forecasted needs
and opportunities are, and then identify ways to collaborate and craft education to meet the evolving future of
the region.

* In order to take full advantage of the digital pivot 2020 thrust upon the College, additional investment may be
considered to ensure all people are able to maximize the online experience. This means:
* Investing in educators’ capabilities and comfort in teaching online
*  Modifying curriculum and instructional practices to maximize the online platform
* Ensuring access and training for students for whom this digital pivot is a challenge

» Assessing and streamlining platforms and technologies in support of effectiveness and ease for both
educators and students



Current Reputation vs Future Reputation N=291, N=279

What three words do you believe best describe CCC'’s reputation? What three words would you like to use to describe

CCC'’s reputation in the future?
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Please indicate whether you believe it should continue to be a strategic priority in the 2021-2024 Strategic Plan.

m Should continue to be a strategic priority

Financial Sustainability

Academic Innovation and
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College Readiness
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Diversity, Equity and Inclusion
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Community Roles N=324

Please rate how important the following roles are for community colleges in serving their community and the
effectiveness of CCC in these roles.

m Role Importance = Role Effectiveness
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Top Ten Opportunities N=305

What do you believe is the single most significant strategic opportunity facing the college?
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Responses

“COVID made us go online, and I'm shocked that we
were able to do it as quickly as we did. We could have
been more thoughtful about how we did this years ago.
We just didn’t embrace it early enough.”

“Right now, there is an opportunity to get people into
sustainable industries. Help people step in and step up to
move forward.”

“Being able to anticipate what the future technology is
going to be, the more we are able to predict the type of
skills that are needed in the future, the better the college
we will be.”

“We need to have some really hard conversations about
what learning looks like and how we do it best. That is a
call to both our faculty and instructional leadership...”

“We need people that can collaborate and work in teams,
that can strategically plan and innovate. We need people
that can flex and pivot with the daily changes that can
arise in any number of industries. We are working to build
those skills in our workforce and CCC being able to do
that in partnership with companies is invaluable.”

“There are some faculty that are steadfast in maintaining
their curriculum and aren’t willing to change or make
their curriculum more current. | worry about teaching our
students outdated material and so when they transfer,
they are not as well prepared.”

~ 2
“The world is ch
is‘easy but not pr ductive'to'assume what
Awe have known and needed in the past will
be what we need in the future. We need a
clear vision around what the priorities and
needs will be in the future. It is hard to do,
but we have to use our best judgement.”

“We have a lot of intentions about being innovative and
adopting innovative measures or strategies, but we try
to do so many things all at once that it is difficult to be
efficient in our work. This is part a lack of focus; doing
alot isn’t a bad thing. But | think because of how lean
the institution is and the way folks collaborate and don’t
collaborate it makes it difficult to take on many things.”

“We need to make it a priority in the next 12 to 18
months to improve our online course offerings; improve
course awareness and universal design with a lens for
accessibility; and get our faculty familiar with online
learning and computers in general.”

“There isn’'t enough time/pay to do course development,
and we need it. Part-time instructors can be hired

days before a class starts, then can have the class
pulled away for a full-time instructor. There isn’t a lot of
incentive to do course curriculum.”

“Community colleges can be nimbler and more
responsive. We can engage with the local business
community to determine needs. We have interesting
industry here and they are always looking for quality
employees. Giving people that live in our county the
chance to tap into that is a huge opportunity that we
need to chart a course to achieving.”

und us, and it
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Theme Three

Clackamas Community College has an opportunity
to lead in diversity, equity, and inclusion work, both
internally through greater alignment and externally as
a community convener.

Clackamas Community College has started taking steps toward addressing some of the stark societal inequities
magnified by recent nationwide events through the development of its three-year Diversity, Equity and Inclusion (DEI)
Strategic Plan. The focus on DEI is seen as essential by both internal and external stakeholders, many of whom would
like to see the College take a leadership stance and be a role model in the community. Many stakeholders consider the
DEI Strategic Plan a critically important first step and they are optimistic about the plan’s potential to drive meaningful
change toward equitable outcomes. They also believe there is a significant need for analysis, alignment, and, most
importantly, action to ensure the CCC becomes a more diverse, equitable, and inclusive organization.

Key Insights

+ Stakeholders are optimistic about CCC'’s future, believing the College has the foundation to be a community leader
on DEl issues. Stakeholders listed DEI as the largest opportunity for the College (Figure 9) and used words like
inclusive and diverse to describe CCC'’s desired future reputation (Figure 10).

* Many interview and focus group participants expressed the importance of the DEI work being done, and 87% of
survey respondents believe DEI work should continue to be a strategic priority for the College.

» DEl was also listed as the second largest challenge for the College (Figure 11).

+ Internal stakeholders believe CCC has prioritized a commitment to DEI but has not yet been effective at taking
action and making change. Some feel that the DEI work lives only within the DEI Committee and they want the
work to expand to better engage all CCC stakeholders.

+ As aresult, CCC'’s effectiveness at accomplishing the DEI priority was rated low (Figure 12), as was its effectiveness
at serving and engaging with systematically underserved and underrepresented populations (Figure 13).

* Ininterviews and focus groups, stakeholders shared concerns that they do not perceive the College’s student
population to be representative of the diversity of the broader community. Stakeholders would like the college
to increase its engagement with systematically underserved and underrepresented communities to create
partnerships and improve accessibility for students from those communities as well as ensure that the staff and
faculty composition mirrors community demographics.

Implications

* There is a strong desire to implement the DEI Strategic Plan and to prioritize DEI in this Strategic Plan. However,
a lack of alignment on DEI definitions, goals, and strategies may serve as a barrier. The College needs to ensure
clarity, alignment, and focus moving forward.

* In addition, many staff, faculty, and administrative leaders expressed the need and desire to have the proper
training, tools, and support structures in place in order to apply the DEI framework and implement the DEI
Strategic Plan in an equitable manner.

* Leveraging and creating partnerships and engaging with systematically underserved and underrepresented
communities will be critical to ensure the College’s next strategic plan prioritizes DEI and that its implementation
furthers diversity, equity, and inclusion priorities. The college will need to find innovative ways to engage and
partner with these communities.



*  While most stakeholders believe DEI work should be a focus moving forward, not all stakeholders feel that DEI is
a priority. They see the college as overly focused on this issue and less focused on areas that they see as more
relevant to them. To strengthen support and engagement, the college may need to communicate a compelling
message that explains the benefits a more diverse, equitable, and inclusive college has for the community.

+ As a community college, the College is uniquely positioned to act as a convener. Opportunities exist for the
College to use its partnerships and reputation to bring together organizations and individuals with a shared
commitment to equity. Many internal and external community members are calling upon the College to
take a leadership stance in this work and to become a safe place to collaboratively analyze, discuss, and
address inequities.

Top Ten Opportunities N=305
What do you believe is the single most significant strategic opportunity facing the college?
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m Future Reputation N=279

What three words would you like to use to describe CCC’s reputation in the future?
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What do you believe is the most significant strategic challenge facing the college?
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IEEMXEY Priorities Effectiveness N=450

Please rate how effective CCC has been at accomplishing each priority:
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HLUICGHEN Partnering and Serving Underrepresented Groups N=336

Please indicate your level of agreement with the statements below.

CCC has been effective in serving systematically underserved and 3.26
undemepresented students. :

3CC actively engages and partners with systematically underserved
and underrepresented populations.

—_
N
w
S

Strongly Disagree Strongly Agree
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Responses

“l would love to see them be a leader in DEI. There

is opportunity to be seen as a place for marginalized
groups to have community and develop their own identity
and learn about others.”

“We need to focus on DEI and make it a requirement for
everyone to be involved. We need to create safe space
for us to grow and learn, we have just been continuing
with doing it the way we have done it for the last thirty
years. We need to talk about how we do it differently.”

“I would like to see a culture from our leadership to say
‘It's not okay to stay this way. It’s not okay to not move
forward with DEI because it is uncomfortable.”

“I would like us to be known as inclusive: a community
partner, diverse, in our employees and faculty. That leads
to a welcoming feel. As they learn about us, they learn
about what we offer. If people don’t feel welcome, they
won’'t want to learn more.”

“We all have implicit bias and we need to be trained on
our bias before we can help others.”

“We must have a commitment to DEI. It is a huge
opportunity to close equity gaps. We need more
transparency in how decisions are made to understand
how an equity framework is applied to ensure these
decisions don’t create even bigger gaps for our students.

“I'd like the College to be seen as an open, diverse
campus, also in race and ethnicity. As representative
of our community. Almost 25 percent of our community
is Hispanic, and we're not even close to that. We have
a strong Eastern European community and barely any
students or staff that represent that community.”

“Continue the DEI work as a college not just as
one committee.”

“One thing I've seen from where | am: the tools for
including DEI in our instruction are lacking. I've seen
DEl issues come up in classrooms and I'm seeing this in
other areas too — | need more resources to support me
in this!”

“All the leaders from all colleges need to talk collectively
to be anti-racist.”

“I hope the diverse populations in our community
heard about that DEI planning process. | didn’t.
People have to feel included. The amount of outreach
has been minimal.”

“The DEI Committee needs to release some control and
engage the college within those conversations.”

“l would like to see better representation on our board
from non-dominant culture.”

“Pull in the Equity and Diversity person for the County.
Think about how we help some students get equal
access. Focus on how we give students different
supports. | would like to see the County involved and
supporting this work.”



“We’ve laid groundwork for change but
the actual taking steps forward to make
our campus actually a great experience
for folks from systemically non-dominant
groups is much more difficult.”
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Clackamas Community College is one of the community’s
best kept secrets. This limits its reach.

Time and again, interviewees and focus group participants highlighted the great contributions the College makes to the
community, not just as an educational institution but as a community resource. That said, there is a sense that many

in the community are unaware of all the College does, and how it can help community members further their goals.
Being able to better share and communicate CCC’s value to the community could help broaden engagement, support,
and investment in the College. The College has an opportunity to strengthen partnerships and relationships with
systematically underserved and underrepresented communities, and to invite more people to experience CCC through
campus events. There is a desire to enhance the quality of community’s awareness and connection to the college.

Key Insights

*  The Net Promoter Score measures the likelihood of stakeholders recommending CCC to others. CCC’s Net
Promoter Score was 37, an overall excellent score, demonstrating a strong support of the College by those that
are engaged with it (Figure 14). Additionally, 93 percent of survey respondents would consider CCC to further their
own or their children’s education or advance a business (Figure 15).

« Attributes associated with the College’s reputation include affordable, community, quality, friendly, accessible,
supportive, and welcoming (Figure 16).

+  Some of the College’s offerings enhance the community such as low-cost medical services, cultural and sporting
events, and environmental education. In addition, the College often acts as a central location for major efforts,
such as serving as an evacuation site during the 2020 wildfires.

« Interview and focus group respondents highlighted positive experiences on campus, while also indicating that the
College could get the word out about what they offer.

«  Survey respondents identified strategic opportunities for the College such as outreach and marketing, creating
partnerships, and engaging & supporting the broader community (Figure 17). Additionally, interview and focus
group participants emphasized an interest in prioritizing systematically underserved and underrepresented
communities in all of these areas.

+  Survey respondents indicated that outreach and marketing should be considered as additional key priorities (after
considering the historic top five priorities) (Figure 18).

Implications

*  While those closely engaged with the College think highly of it, there is an opportunity to better tell the College’s
story and grow community connection to, and support of the institution.

*  While the College is known for being affordable, the College would be better served by shifting this messaging to
providing the best value.

« Building recognition of the College should focus more on the quality of connection and awareness, not the
quantity. This applies to connection, awareness, and reach with: community-based organizations, businesses,
other educational institutions, governmental agencies, systematically underserved and underrepresented
communities, and potential students.



HGIICGHRENE Net Promoter Score N=382

How likely is it that you would recommend Clackamas Community College to a friend or colleague?

Fair

The Net Promoter Score measures the likelihood of
stakeholders recommending CCC to others. The NPS
score reflects CCC stakeholder’s true and reactive
feelings towards the college. The NPS ranges from
-100 to 100 with a score from 0 to 10 being fair, 10 to
30 being good, 30 to 70 being excellent and +70
considered world class.

I Good
Excellent
The NPS score is determined by subtracting the ‘
percent of detractors (answered 6 or lower) from the
percent of promoters (9-10). 37
World Class
Net Promoter Score

% of Promoters (52%) — % of Detractors (15%) = 37

HLUICHEN Consider CCC For Education N=344

Would you consider Clackamas Community College to further your or your child’s lifelong education or to advance
your business?

Clackamas Community College Strategic Planning Insight Report | 25



m Current Reputation N=291

What three words do you believe best describe CCC'’s reputation?
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Top Ten Opportunities N=305
What do you believe is the single most significant strategic opportunity facing the college?
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Top Five Additional Priorities to Consider N=98

If you believe there should be an additional strategic priority, what would it be?

Percent of Responses

30%

20%

10%

0%

26%

Student Support

Focus on Workplace Training

1%
10%

Outreach and Marketing Quality Education Distance Learning Experience
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Responses

“In the next 12 to 18 months, we should prioritize
outreach to the Latino community, and engaging and
collaborating with OIT to make both institutions more
effective and attractive.”

“l would like to see significant partnerships where large
companies invest in the education of future, working
directly with traded sector companies and connecting the
R&D components with those companies. How can CCC
get these young folks in to have a great paying job?”

“When | introduce myself to people and tell them where |
work, they mostly have positive things to say. They know
we are a cheap option for education. I'd like them to say
that we are the best place to get an education.”

“20 years ago, we needed a really good website. We still
lag there. There is still a need for really good information
on resources.”

“The College is community-based. For first generation
students, it feels accessible and close to home.”

“CCC provides a lot of great technical skills. It
provides value to those that are not looking for an
academic degree. That said, | am not sure how we
reach out to those communities that are not usually
part of the discussion.”

“l am big on finding your champion to push your
message: to tap some people to amplify your message
on social media; to be your brand ambassadors. | have
come across people that say “| went to CCC” but you
wouldn’'t know if they didn’t say anything. Working with
the alumni and creating that is very important.”

“How do we make people aware of what the college
does — for free? How do we make these resource more
accessible to rural communities?”

“We do an exceptional job at teaching hands-on
classes—machining, auto mechanics, wildfire fighting,
welding, power utility worker. We need to do a better job
convincing people in the community that CTE is good for
students.”

“In some communities people don’t get to see the value
due to barriers like transportation. We aren’t really
reaching out to underserved communities and students.”

“I would like the College to be incredibly transparent
about the specific value of the education and what you
get for your money. What can you do with a given class
or degree and how does it equate in the real world in
terms of a job?”

“I would like for us to continue to be seen as innovative,
and also a premier institution in X, though I'm not sure
what that is. What are we known for? Let us be a niche,
so the community knows if you want to pursue a degree
in X, you go to CCC.”

“l am not sure we communicate a clear value to our
students or community. People don’t always know
exactly what we do. | don’t know that we have a shared
understanding of what the core is.”



ited resource that is primarily for
s and getting degrees. A lot

they could take'advantage of. I'd like us
to be viewed as more than an academic
institution, but'as'a community resource.”
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Strengthening relationships, improving systems and
processes, and building change resilience will better
position the College for the future, including successful
implementation of the Strategic Plan.

For many years—and with an increasing intensity in 2020—the College has strived to respond to changing dynamics
both within the institution and outside of it. These dynamics have included challenges that present opportunities for
positive change, such as the nationwide call for racial justice. However, they have also included stressors such as:
union negotiations, a pandemic, budget constraints, ineffective systems and processes, tensions between groups on
campus, national political and social tensions, the launch of major college initiatives, and a shift of leadership within
the College. Relationships, systems, and processes have been strained under the pressure of these dynamics and
the resulting changes. There is deep caring across the College community, and a shared interest in addressing these
strains in support of cohesion and progress.

For there to be sustained progress on the initiatives underway and to achieve the imperatives of the Strategic Plan,
the frayed relationships and change weariness of the College community must be acknowledged by leadership, with
an intention to heal relationships and nurture groups to come together in moving forward. Key systems and processes
should also be examined for opportunities to improve their effectiveness. By doing so, there may be a commensurate
improvement in staff, faculty, and student experiences, and ultimately, in College outcomes.

Key Insights

+ Ofthe top ten challenges the College is confronting, four are financial instability, DEI, the impacts of COVID-19,
and distance learning (Figure 19).

«  Of all stakeholders, staff and faculty are less likely to indicate that the College is successfully achieving its purpose
or adhering to its mission (Figures 20 and 21). They also see the College as less effective in addressing key
priorities (Figure 22).

+  Staff are less likely than the average stakeholder to recommend CCC to a friend to colleague (Figure 23).

* Interviews and focus groups with staff and faculty highlighted the following:
+ Recent negotiations have strained relationships within the College

* There are many significant college initiatives underway. While there is support for the importance of these
initiatives, there is also concern about scattered focus and change fatigue

«  Successful navigation of college systems and processes is often based on ‘who you know,” which tends to
favor those with longer tenures

« Significant opportunities exist to strengthen, standardize, and transparently share access to systems and
processes in support of improving staff, faculty and student experiences

Implications

*  The Strategic Plan presents an opportunity for the College community to align around a shared mission, values,
and priorities. Ensuring the mission and values of the College are broadly recognized and carried out and that
decisions are based in established priorities will help the institution continue to make progress towards its goals
and to repair trust.

« The initiatives that are developed in the Strategic Plan can provide opportunities to heal rifts, ensure alignment and
focus, and bring the College community together.

* The shared governance effort that is underway has the potential to help bridge divides on campus and bring
greater cohesion through increased transparency and clearer decision-making processes and roles.

+ Key college processes and systems should be identified, assessed, and improved to support accessibility,
efficiency, and consistency, and to ensure they are effectively achieving the intended impacts.



HLUICHREN Top Ten Challenges N=309
What do you believe is the most significant strategic challenge facing the college?
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FLNICWI Purpose Achievement by Stakeholder Group N=501

How far do you believe the college is from achieving its purpose?

= = Overall Achievement
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m Mission Adherence by Stakeholder Group N=498

How often does the college live up to its mission?
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Priority Effectiveness by Faculty & Staff N=336

Please rate how effective CCC has been at accomplishing each priority:
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Net Promoter Score by Stakeholder Group N=382

How likely is it that you would recommend CCC to a friend or colleague?
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Responses

“There is always something new we have to learn how
to do, some new task, process or college-wide initiative.
I understand we have to change and adapt but without
being able to settle down and get into a routine, it is
difficult to be more productive. | think folks would be
happier if we aren’t constantly trying to change.”

“There is a lot that gets done based on who you know,
not what you know.”

“I would like to see some prioritization because everyone
is stretched. | would like to say no to something and
would like leadership to make decisions on what we do
and do not put energy into because folks are stretched
so thin it is not possible for us to pursue everything.”

“It is a challenging time to develop a Strategic Plan
because people are scared and become conservative
and risk adverse and likely to cling to status quo. The
purpose of the plan is to show us how to successfully
grow out of our comfort zone, so as long as we are in
troubled economic times it will be hard to get the focus
on the future.”

“Funding and balancing the budget are issues.
It is a challenge in dollars and cents, and is an
emotional challenge.”

“There is a lack of trust from the three associations
and of the administration... The part time association
feels like it is a lower-class group of employees. They
are an at-will employee and their assignments can get
interrupted for whatever reason. The pandemic has
affected them much more.”

“The college is trying to figure out a good shared
governance process, and this would help with some of
the mistrust issues on campus. Administrators need to
be able to make decisions but at times the associations
need to be involved in those decisions. We need to figure
out as an institution: what a good balance is.”

“The college needs a lot of healing. We need to do
some work to rebuild that trust and heal from those past
instances of lack of transparency.”

“l don’t think shared governance is trusted. It is about
getting feedback from key stakeholders instead of getting
feedback from everyone.”

“How do we get less stuff that’s not working, retire
systems that aren’t working well, and declutter our e-life?
This would really facilitate a successful work experience,
and a successful student experience. It creates an extra
layer of stress—on top of COVID—when things don’t
work in the classroom.

“We need to invest in documenting our current
processes. We need to outline the new processes that
resolves issues we are talking about and then implement
by making technology improvements.”

“What | would like to see in our culture is problem solving
and working together as a team. We have examples of
that but | don't feel like it's a part of our culture.”

“We change things so often that people don’'t have
good footing. This trickles down to the students being
confused. Maybe change too much in a short amount
of time.”



“COVID accelerated a lot of change,
pushed people, and made them
uncomfortable. It became apparent we
have gaps in policy that we need to
address. We-need to look at that, how
we communicate, how we get work
done. We need to put in structures for
this culture to shift.”
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State funding, the COVID pandemic, and decreased
enrolilment are impacting Clackamas Community College’s
budget and ability to deliver on its mission.

Clackamas Community College operates in a state, national, and global current context that is inherently challenging.
Since 2010, the cost of post-secondary education in Oregon has increased considerably, without a proportional
increase in state funding (Figure 24). Community colleges who aim to provide affordable educational opportunities
have been impacted more severely as funding has shifted to become more tuition dependent. Furthermore, community
colleges historically tend to have decreased enrollments during times of high economic activity. This has resulted in a
continued decrease in enroliment for Clackamas Community College since 2009 (Figure 25). The recent challenges
of COVID-19 have further exacerbated these issues, decreasing enrollment at community colleges nationwide by
9.5% (Figure 26). This is especially true for CCC, which is seeing a 30 percent decrease in enrollment in the fall of
2020 compared to 2019 (Figure 27), placing a further burden on an already strained budget. Stakeholders of all types
recognize the severity of this complex environment and are concerned about the College’s ability to continue to deliver
on its mission.

Key Insights

+ The financial stability of the college was a large concern for stakeholders in interviews and focus groups and was
listed as the largest challenge for the College in the survey (Figure 28).

+  Ofthe five College priorities, financial sustainability was rated highest for needing to be continued as a priority
(Figure 29).

+ Stakeholders are concerned with how CCC may react to additional financial strains, rating the College low on its
effort to become more financially sustainable (Figure 30). Stakeholders are worried the College will cut programs
and personnel, as has happened in previous difficult times, which they believe limits CCC'’s ability to deliver on its
mission.

+ Stakeholders also listed financial stability in the top ten opportunities (Figure 31), believing that the College has the
potential to increase its funding sources and find innovative new ways to decrease costs.

Implications

* Astrained budget and a lean staff will make it more difficult to implement a Strategic Plan. CCC will need to pay
close attention to what it focuses on under these conditions.

+  While many of these budgetary constraints are external, stakeholders identified opportunities they saw for the
College to boost revenue, such as strengthening retention efforts, partnering with businesses, and charging for in
house trainings.

* Many CCC employees are concerned about cuts to programs and personnel. The further strain on relationships
that such cuts would bring, should be factored into these decisions. Should cuts be necessary, clear and
transparent communications about the decision-making process will be important.

+ ltis important to note that many of the financial challenges the college is facing are outside its direct control. In the
short-term, the college must focus on the levers it has control over, while also capitalizing on some of the other
opportunities identified in this report, which may help the college attain financial sustainability in the long term.



Enroliment Count

HLUICWZE Oregon Education Appropriations per FTE

m Educational Appropriations Per FTE m Net Tuition Revenue Per FTE
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HLUICWIE CCC Enroliment by Year
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m Undergraduate Enrollment Changes by Sector
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HDICYEN Top Ten Challenges N=309
What do you believe is the most significant strategic challenge facing the college?
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HLUICWEN Priorities to Continue N=453

Please indicate whether you believe it should continue to be a strategic priority in the 2021-2024 Strategic Plan:

m Should continue to be a strategic priority 1 Should not be a strategic priority in the future
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Academic Innovation and o 0,
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FI KM Priorities Effectiveness N=450

Please rate how effective CCC has been at accomplishing each priority:
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HLUICEIEM Top Ten Opportunities N=305
What do you believe is the single most significant strategic opportunity facing the college?
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Responses

“The budgetary situation seems pretty bleak and we
need to find ways to be creative to increase funding and
decrease expenditures--and not all in personnel.”

“Funding is an issue. We are shrinking and people are
wearing multiple hats, not in their areas of expertise. This
impacts quality.”

“We had 165 FTF in the 90s and now we are down to
approximately 125. So what happened? We have failed
to grow even though our district population has increased
25 percent in that time. OSU did not fail to grow. They
more than doubled their enroliment in that time.”

“We do so much in-house training, but we don’t capture
it. We could receive funding for the trainings we do, but
no one seems interested in capturing it!”

“There is a lot of financial worry. I'm concerned we may
do things in the next 12-18 months that we may regret
after that time horizon.”

“Across the nation, enrollment is dropping. We need a
different strategy for how to bring more students in.”

“Retention of students is going to be very important.
Keep them on the pathway, yes, but we need to find a
way to keep the students returning.”
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. >
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“There are a lot of programs that are state/federally
funded that CCC can take advantage of that we
don’t currently.”

“Declining enrollment during the pandemic puts us on a
challenging financial footing, yet making cuts will limit our
effectiveness towards our priorities.”

“We should reign in our spending and not pass it onto the
students. We should be more fiscally responsible.”

“[The greatest challenge CCC faces is] financial stability
- need to diversify funding streams further.”

“Let’s approach necessary budget cuts without
immediately assuming people/programs will need to be
cut. We can save money in ways that don’t impact our
employees’ livelihoods/students’ opportunities.”

“Money! We don't give ourselves enough time to do
things well because we don’t have the time or money to
do them right.”

“One of thie biggest challenges we face is'
budget angllacgape way it is handled... How
can we optimize ourselves to be more
competitive and more valuable to the
community? How do we approach the
budget in a way that is in line with our
values as an educational institution?”
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Appendix
Purpose Achievement N=501

How far do you believe the college is from achieving its purpose?

Purpose Achievement 3.7
1 2 3 4 5
The college has a The college is
long way to go already there

YT L D&MW Purpose Appropriateness N=499
To what extent do you believe the current purpose continues to be appropriate for our next strategic plan?

Purpose Appropriateness

1 2 3 4

Not at all appropriate Very appropriate
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NS L D&M Mission Adherence N=498

How often does the college live up to its mission?

Mission Adherence

Never Always

YT L D&M Mission Appropriateness N=498
To what extent do you believe the current mission continues to be appropriate for our next strategic plan?

Mission Appropriateness

1 2 3 4

Not at all appropriate Very appropriate
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INT LN V&MM Priorities Effectiveness N=450

Please rate how effective CCC has been at accomplishing each priority:

5 = = Average
[
=
B
2
(&)
g 4
3.74 ettt 3.72 i - . [ R
3.45
3
2
o
=
8
=
L5
=
IS 1
2 College Readiness Academic Innovation and Guided Pathways Diversity, Equity and Inclusion Financial Sustainability
Relevance

NNV Priorities to Continue N=453

Please indicate whether you believe it should continue to be a strategic priority in the 2021-2024 Strategic Plan.

m Should continue to be a strategic priority = Should not be a strategic priority in the future
Financial Sustainability 93% 7%
Academic Innovation and

Relevance 93% 7%

College Readiness 87% 13%

Guided Pathways 89% 11%
Diversity, Equity and Inclusion 87% 13%
0% 25% 50% 75% 100%
Percent of Responses
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Top Five Additional Priorities to Consider N=98

If you believe there should be an additional strategic priority, what would it be?

30%
26%

w  20%
Q
2
2
3
o
IS
5] 14%
&

10% 11%

10% 10%
0%
Student Support Focus on Workplace Training Outreach and Marketing Quality Education Distance Learning Experience

TN D &K M Top Ten Opportunities N=305

What do you believe is the single most significant strategic opportunity facing the college?

20%

16%

13%

10%

9%

Percent of Responses

8%

0%
DEI Online Access  Workforce Innovation
& Experience  Training

8%
. ) %
6%
4% 4% 4%
Guided Create Financial  Outreachand Engage & Student Covid 19
Pathways  Partnerships  Stability Marketing Support Support
Community
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Top Ten Challenges N=309

What do you believe is the most significant strategic challenge facing the college?

40%
36%
30%
3
2
2
3
x 2%
2
8
D
o
0,
10% 1%
9%
6% 6% 9
6% ) 59 0
4%
0%
Financial Distance COVID-19 Relevance Tuition Cost Lackofln- Campus Climate  Lackof
Stability Learning Person Innovation

N D&NE Culture N=310

What three words would you use to describe the culture of CCC?

» Knowledgeable
Responstvel

Temporary Democrati

rewran REIAX ]

Change

Positive

Comfortable

celence | Affordable

Knowledge

,,;;mm: ____ j Enc ﬂragsjiggl n n OvatIVe

Political Professional Changing we

Gommunity
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Top

[nstuiggal riven
mon g

Excitin,
) Tt D
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Bure csucra ic

opiistc CoIIaboratlve

ompaseionale

Commltted

Adaptable

e Understanding

R,SﬁSSLYF’ suoed Merm, Available
1enging ey
f Opportunlty

Acccmmodatmg
Relational

llvese
Student-Centered
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Current Reputation N=291

What three words do you believe best describe CCC'’s reputation?

vvvvvvv

Needed Conservanve Consldera(el\ >mmodatmg Exv’—“\nonai
Respemed
TE‘E."A" "Y

O i ‘

S‘“de”t ”“’“ nex ensive
e Tradmonal . Understandlng
Eamed Dnveﬂ Shass
Educatlonal Warm Programs > mﬁffz?;
Focused =E Sy Ché‘é“ﬁ" Stable Effective
Innovative Relevant
ourceful Foundation

Converilent Res onsive

Sustalname Pmduct ive
Teachers a E l ning

Unk nown F(jeg"x“lble ‘ Posltlv?ii"u'ﬁj

HErSChooNGANI T T ELELCGAL LT U Dependable

e
Isolated
Beautiful

W I Collaborative cam¥- a tCIose - Op OrtU n |t Engaged
Professors
e COI I I I n g f I Encourag|
Automotive 8 ‘ p u .
Available \

L4 — 0 Practlca catio n
QC %p%gf?ﬂlltggsol Id Ej r I e Excel | ents\éla(;rnegtj:e
ate Dwerslt/
( ~Community- Centered Reliable =

‘Accessible-

ﬁﬂi’%ﬂi Outstanding Con&stentSuccessfuI“e

LY N D &WPE Future Reputation N=279

What three words would you like to use to describe CCC'’s reputation in the future?

C /-\cademlc Productive ® f udent Wr\cuson | Well-Known I

Wi DlverSIty mecess [l Fuim Le der-® stgent. Focused st

Engaged Professi
Partner
Sustainable
s | = Ed ucation sz Successfu e rS e
First-Choice —
Respected
Empowering
Competitive Home
| || oy A Ame:szsrzt!ng
e Faculty

" Investment

Challeelggmg
Relévant

e Erigndly e S I
Exceptlonal g

~ St
el Forward
Cutt_mg Edge
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wwwww ent
(U)du'tetandlng a I Fléxible?wmdm
T'“;:ggﬁ’f:;co N %qunable t.'_ Collaborative 2y
‘‘‘‘‘‘‘‘‘ r I eCUmprehenslve
Resource

2 Opportunity i == | ;= gg = Opportunities ™

hewencve Practical Eﬁ:e Ctlve Dedicated Proactive
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XTI D&NEY Net Promoter Score N=382

How likely is it that you would recommend Clackamas Community College to a friend or colleague?

The Net Promoter Score measures the likelihood of
stakeholders recommending CCC to others. The NPS
score reflects CCC stakeholder’s true and reactive
feelings towards the college. The NPS ranges from -
100 to 100 with a score from 0 to 10 being fair, 10 to
30 being good, 30 to 70 being excellent and +70
considered world class.

The NPS score is determined by subtracting the
percent of detractors (answered 6 or lower) from the
percent of promoters (9-10).

% of Promoters (52%) — % of Detractors (15%) = 37

Fair

I Good

A Excellent
37

Net Promoter Score

YN D &WEY Partnering and Serving Underrepresented Groups N=336

Please indicate your level of agreement with the statements below.

CCC has been effective in serving systematically underserved and

CCC actively engages and partners with systematically underserved

48

undemepresented students.

and underrepresented populations.

_

Strongly Disagree
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World Class

Strongly Agree



LN & REY Student Roles N=340

Please rate how important the following roles are for community colleges in serving their students and the
effectiveness of CCC in these roles.

Very

Not at all

important/effective

important/effective

3

1

4.85
88 4.69
4.08
3.86 3.92

m Role Importance = Role Effectiveness

4.44
3.85 I

Help students reach Provide students ~ Provide students  Assist students in Provide adult ~ Effectively prepare  Provide lifelong  Encourage cultural
their learning goals  with a high-quality ~ with an affordable gaining, maintaining continuing students to transfer learning awareness and
education education or advancing in their education andjob  to universities opportunities develop global
career transition training citizens

YT IN D&M Community Roles N=324

Please rate how important the following roles are for community colleges in serving their community and the
effectiveness of CCC in these roles.

Very

Not at all

important/effective

important/effective

Partner with

employers to provide
programs that are
relevant to today's
economy and future
job forecasts

Provide lifelong
learning
opportunities

Customize and
provide training for
specificindustries

and businesses

m Role Importance = Role Effectiveness

Partner with K-12  Encourage cultural ~ Promote cultural ~ Act as a cultural Provide
schools to prepare  awareness and awarenessinthe  resource forthe  entrepreneurship
students for post- develop global community community and small business
secondary education citizens consulting services
and training
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Top Ten Skills N=345

Please select the three skills that you believe are most important to employers in our region.

50%
47%
40%
’ 41%
” 37%
g 340 340
S 30% s -
Qo
3 29%
4
5
S 0,
g 20% 23%
o
i 15%
10%
0%
Ability to learn  Communication Critical thinking ~ Adaptability ~ Problem solving Collaboration ~ Tech skills/  Commitment to Time
and develop new skills and analysis andworkingin  digital fluency diversity, equity, management
skills teams andinclusion

NI LD &WEY Consider CCC For Education N=344

Creativity,
originality, and
intiative

Would you consider Clackamas Community College to further your or your child’s lifelong education or to advance

your business?
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Survey Demographics

Survey Stakeholder Type N=501
Please identify your relationship with CCC:

34%

20%

Percent of Responses

15%
13%
- El mm

Student Faculty Alumni Community Former Staff Community K-12partner  Business Donor
Partner & Faculty Member Community
Member

YT N D@ Campus N=500

Which campus are you affiliated with?

80%

60%
g
S
3
x  40%
°
2
[
o

20%

17%
70/0 0,
Oregon City Multiple Campuses Hamony in Milwaukie N/A

Elected
Official /
Government

|
Wilsonville
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Board
Member
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XTI %M Location N=501

Do you live in a primarily urban, suburban or rural location?

Suburban
52%

YT N D @R Race/Ethnicity N=349

What is your race or ethnicity?

Multiple Races /
Non-Hispanic

American Indian /
Alaskan Native
1%

2%
POC, 10%

Black or African

panic | Latino American, 0.3%
4%
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CAppenaix 2.5 JTVEEEY

What is your age?

40%

20%

27%
17%
0,
13% 14%
1%
7%
0%

Under 18 18 to 21 221029 30t0 39 40 to 49 50 to 64 64 andabove  Prefer Notto Answer

Percent of Responses
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