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Equity Audit Focus Group Summary

Success, Achievement, Together...for All Students

Agenda
• Purpose

• Description of Process

• Key Findings

• Recommendations for Overcoming Barriers:

• Student Engagement

• Disability

• Website

• Registration

• Reporting
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Success, Achievement, Together...for All Students

Purpose:
To engage high school personnel in identifying any practices 
or processes in Clackamas Community College’s High School 
Connections Program (HSC) that prevent, discourage, or deter 
diverse students from participating in accelerated learning 
opportunities provided by HSC.

Diverse background includes but is not limited to: race; 
ethnicity; gender; disability; religious beliefs; sexual 
orientation or identity; first generation students; and poverty, 
migrant, or homeless status.

Success, Achievement, Together...for All Students

General Challenges to Diverse Students

• 1st Gen families often 
can’t help with process

• Students not able to 
picture themselves in 
college settings

• Homelessness, poverty, 
and high mobility 
creates unstable 
environments

• Peers not participating
• Transportation costs for 

programing at CCC
• Responsibilities at home 

/family in crisis
• Confusion around 

access options
• Lack of college-going 

role models
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Success, Achievement, Together...for All Students

Typical Secondary Typical Postsecondary
• Teachers have degrees in teaching
• Teachers are student focused
• Teachers are involved with families
• Teachers are very involved with student 

planning
• Teachers are accustomed to working with 

students with disabilities or students with 
learning differences

• Can’t get info on students to assist them 
holistically in schedule planning

• “IHEs don’t understand our perspective.”

• Faculty are content professionals who may 
not have training in pedagogy

• Faculty are content focused

• Faculty rarely see families

• Students are expected to be independent

• Faculty are typically not keen on changing 
their preferred teaching style

• Believes High School thinks “more is better”

• “HSs don’t understand our perspective.”

Learning in Two Worlds

Success, Achievement, Together...for All Students

• Nine focus groups were conducted from April 16 to 27 

• Focus groups ranged in size from five to nine

• Focus groups were one hour in length and were arranged 
by the Clackamas Director of Education Partnerships

• Sessions were held at:

• Clackamas Community College (2)

• West Linn Wilsonville

• Oregon City

• Canby

Process

• Molalla

• Estacada

• North Clackamas

• Gladstone
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Success, Achievement, Together...for All Students

Participants included:
• HS counselors
• Retention specialists
• Transition staff
• Principals
• School district superintendents
• Teachers of sponsored credit courses
• ELL, homeless, and migrant liaisons
• Alternative education teachers
• Some also had children who had participated 

in High School Connections programs

Success, Achievement, Together...for All Students

General Areas of Inquiry: Clackamas

• What does equity mean to you?

• How does High School Connections (HSC) fit into 
the vision of Clackamas?

• How does Clackamas ensure they recruit diverse 
students?

• What do you believe are barriers at Clackamas to 
increasing diversity?
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Success, Achievement, Together...for All Students

General Areas of Inquiry: Schools

• In what other accelerated learning programs does your school participate?

• How does your school encourage students to participate in accelerated 
college credit, like Advanced College Credit, at CCC?

• How do you ensure diverse students and their families get information 
about accelerated college credit?

• What barriers do your students face that prevent them from 
participating?

• What feedback do teachers hear from students who participate? 
Feedback from those who do not?

• How HSC can assist the school in recruiting/enrolling diverse students?

Success, Achievement, Together...for All Students

Findings and Recommendations were 

Determined by…
• Thorough review of notes from focus groups

• Identifying common themes

• Attaching themes to larger concepts

• Recommendations were developed based on specific feedback from 
focus groups and from best practices in equity and inclusion literature

• Reminders:

• HSC may already be doing what participants are suggesting

• HSC may not be able to take on all the suggestions

• A meeting between HSC and high school counselors and teachers may 
help prioritize if HSC chooses to implement any of these suggestions
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Success, Achievement, Together...for All Students

Findings
• Overall

• All participants enjoyed working with HSC staff and appreciated the work that 
is done to support students in getting an early start to college.

• Transition Expectations
• One goal of accelerated learning programs is to help students understand the 

different expectations they will face in postsecondary programs. Participants 
felt that students who do not see themselves in college for whatever reason 
(e.g., grades, lack of role models, poverty) are further deterred by complex 
procedures and expectations that they be independent.

• Engagement of Diverse Students
• Participants indicated they do not get information back from HSC that would 

allow them to know if diverse students from their schools were participating 
at equal rates to non-diverse students.

• Schools varied greatly in the efforts they make to encourage students to 
participate in accelerated learning opportunities.

Success, Achievement, Together...for All Students

Findings
• Disability

• Students with disabilities may be an underserved group as some 
programs indicated they do not refer students with disabilities to these 
courses and others indicated they do not provide accommodations for 
students with disabilities in any accelerated learning courses. High 
schools need clarification in this area.

• Website
• Uniformly, participants found the website difficult to navigate and rely 

on their own course catalogs for advising.

• Reporting
• Secondary schools have reporting responsibilities to ODE regarding the 

participation of their students in higher education and other post-school 
vocational training. Participants uniformly indicated they cannot get 
access to this information.
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Success, Achievement, Together...for All Students

Kudos!

“Overall, the Office of 
Education Partnerships 
does a great job of being 
in the community and 
continuing to grow the 
program.”

“The Clackamas librarian is 
coming to talk to students 
about access to the library. 
What a great opportunity for 
them to experience the college 
atmosphere!”

“Our students look forward to the Skills 
Competition each year. It is great to see 
the pride they take in their work.”

“They would do anything 
we ask them to do.”

“Clackamas will bend over 
backwards to work with 
us. They go above and 
beyond in customer 
service.”

“We appreciate that 
they are walking the 
walk with us to 
improve equity.”

Success, Achievement, Together...for All Students

Recommendations:

Overcoming Student Engagement Barriers
• When doing presentations to students or 

visiting schools to facilitate registration, 
HSC staff should find creative ways to 
partner with diverse student organizations 
or graduates of the high school for 
recruiting. Students are more responsive to 
someone who has “walked in their shoes”.

• Provide a liaison or access to “buddies” 
with similar backgrounds to assist on-
campus students.

“It was so effective when 
Ivan came to campus. 
Latino students flocked to 
him and registered. They 
heard his story and 
believed it was possible.”

“When will their staff look 
like our student 
population?”
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Success, Achievement, Together...for All Students

Recommendations:

Overcoming Student Engagement Barriers

• Ensure someone who is bilingual is 
at informational meetings who 
performs the role of cultural broker.

• Make sure informational meetings 
involve conversation, not a “dump 
truck” PowerPoint approach.

• Multiple information sessions likely 
will be required.

“Families must feel safe in 
these conversations. 
Maybe they aren’t citizens, 
or didn’t file taxes.”

“Families using 
interpreters may believe 
that asking questions 
would be disrespectful to 
their interpreters.”

Success, Achievement, Together...for All Students

Recommendations:

Overcoming Student Engagement Barriers

• Homeless liaisons

• Disability advocates

• Mente Latino Male Summit

“Teachers refer… 
but there is implicit 
bias.”

• Meet with school counselors and teachers regularly 
to find out what events they have and what their 
needs are.

• Provide materials about career paths.
• Participate with schools where possible in helping 

students participate in events targeting diverse 
populations, for example:
• Women in Trades
• Todos Juntos
• AVID
• Food Pantries
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Success, Achievement, Together...for All Students

Recommendations:

Overcoming Disability Barriers 
• Clarify registration process and provision of 

accommodations for students with 
disabilities.

• Create materials that specifically address 
disability access policies. 

• Work with transition specialists and/or 
Vocational Rehabilitation to encourage 
students to apply for courses and practice 
self advocacy skills.

“None of our students 
on IEPs have passed a 
[specifc program] 
course at Clackamas.”

“There’s no mention of 
students with disabilities or 
how to request 
accommodations on their 
site.”

Success, Achievement, Together...for All Students

Recommendations:

Overcoming Disability Barriers 

• Provide workshops or summer camps for 
students with disabilities.

• Students with disabilities still face the 
challenge of low expectations. Help them 
see themselves in college. Recruit 
current students with disabilities to help 
with recruitment.

• Get accommodation information out to 
schools to help dispel myths.

“We don’t refer 
our students with 
disabilities for 
dual credit. Why 
would we? They 
can’t alter their 
programs.”
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Success, Achievement, Together...for All Students

Recommendations: 

Overcoming Website Barriers
• Engage students in their interests.

• Make the website more inviting. The tone of the 
website comes across as punitive because it 
focuses on rules and directions.

• Include an explanation of the “Big Picture” of 
accelerated learning options. Parents need this 
information, too.

• Match the reading level to the intended audience 
(i.e., high school students and their parents).

“Students should not feel 
intimidated when they 
look at the website.”

Success, Achievement, Together...for All Students

Recommendations: 

Overcoming Website Barriers
• Draw a clear path between accelerated 

learning taken in the high school, 
postsecondary education, and career planning.

• Provide a chart for each high school showing all 
classes available, the cost, if a fee waiver is 
available for that course, if it is part of a CTE 
program of study, where it is taught, and if it is 
taught by college faculty or high school teacher.

“Honestly, I don’t 
use the website for 
finding courses. We 
print everything in 
our course 
schedule”
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Success, Achievement, Together...for All Students

Recommendations:

Overcoming Registration Barriers
• Provide information about how taking classes now 

might impact FAFSA and future financial aid written 
in a language high school students will be able to 
understand.

• Provide clear information about how to access the 
fee waiver and which courses it applies to.

• Provide the paper version of registration on-line in a 
downloadable, printable format.

• Continue to get into schools as much as possible. 
Uniformly, high schools appreciated having 
Clackamas staff guide students through registration.

“There is a flyer that 
says a fee waiver is 
available, but it doesn’t 
say anything about how 
to get it.”

Success, Achievement, Together...for All Students

Recommendations:

Overcoming Reporting Barriers
• Provide student registration, demographics, and 

grade information to schools
• FERPA allows information to be shared between 

educational institutions. Sharing it would make you a leader 
in the field. 

• State reporting requirements: initiatives require 
schools to report how students are being introduced 
to post-high school options, and the demographics 
of who is accessing college in high school. 

• Counselors complain that they can’t adequately help 
students with planning if they don’t  have a clear 
picture of the college credit they are earning.

“How can we 
create 
intentionality 
around what we 
are offering? We 
can’t start this 
process because we 
have no idea who is 
getting credit for 
what classes.”
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Success, Achievement, Together...for All Students

Contact info:
Cheryl D. Davis, Ph.D.

Senior Analyst

The Center on Education Innovation, Evaluation and Research

Willamette Education Service District

cheryl.davis@wesd.org

503-385-4746

www.wesd.org/thecenter

mailto:cheryl.davis@wesd.org
http://www.wesd.org/thecenter
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