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e Reserves and other one-time
funds have been spent down

 Annual operating revenues are
outpaced by operating expenses

e Result is a $3-million structural
deficit (~4% of General Fund)

e Enrollment rebounding, but
revenue gap remains

e Addressing the deficit
positions the college for future
growth



2025-26 Board of Education budget principles
e Focus on fiscal responsibility and financial - -
stability
* Prioritize new investments that advance
CCC’s mission and strategic priorities
through data-informed decisions
e Set total student costs with attention to
affordabllity, district income, and metro-
area college comparisons
e Maintain the board required minimum
ending fund balance






Linn-Benton Community College cuts jobs to address $3.5M deficit,
maintains core programs
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* PERS rates going up 6% on

PERS rate |mpaCtS every dollar of payroll for 2025-
2027
PERS Rates  Tier I/l OPSRP  Average * While this Is a system-wide
2023-25 1224%  905%  10.6% f]sue, |rt_] S |mdpact|ng CCC more
2025-27 17.94% 1533%  16.6% than others due 1o recent

payroll/COLA growth

* PERS rates assume COLAs
maintain statewide average of

6.0% increase

PERS Rate 34%
Assumptions | CCCAF FTF ACE Admin/AP e CCC committed to
2021-22 3.4% 32%  3.20%  2.25% 1.2% . L :
202993 24%  6.5% 66 7.4% 2 4% maintaining pace with inflation
2023-24 3.4%|  7.9%  7.90%  4.5% 4.5% for its employees over the past
2024-25 34%|  6.4%  4.40% 3% 3.0% four years averaging over 21%
Cumulative 14.3% 26.18% 23.23% 18.20% 16.99% Compared to the Statew|de

Average: 21.2% (CCC employee cumulative) assumed average of 14%



Fall 2024 forecast: General Fund resources are
outpaced by growth in expenses

Revenues (Ongoing) $ 66,556 $ 68,888 $ 70,330 $ 74,065 $ 76,031
Expenses (on-going) $ 69,671 $ 72,245 $ 71,866 $ 76,937 $ 79,047
Expenses Supported by One-time Fungd$ 3,115 $ 3,357 $ 1,535 * $ - $

Annual Operating Deficit $ (3,115) $ (3,357) $ (1,535) $ (2,872) $ (3,015)

* Use of 1-time in 2024-25 is mitigated by receipt of resources over Spring 2024 Forecast. Otherwise, would be $3.0 M for FY 2024-2
Revised Forecast

The ability to use one-time funds to support the structural deficit is ending during the next biennium
The structural operating deficit of approximately $3.0 million in FY 2026-27

Current Budget Committee instruction is to plan for eventual end of one-time sources in the FY 2025-26
process



History of one-time reserves through COVID

General Fund Ending Fund Balance (Millions)

Fund Balance growth is driven by bringing in more resource than final expenditures on a sustained basis.
The College retained between $8M to $10M since the 2017, when the PERS legislative increases took effect.
The forecast balance in FY 2026-27 when pandemic recovery funds expire is $2.4 M lower than the actual balance in FY 2019-20.

These strong reserves were during times of a structural deficit, while receiving 1-time funds.






The college built its plan based on information as best available to college leadership from Fall
of 2024 to Spring of 2025, using the Governor's proposed allocation provided last December.

The Fall 2025 forecast could have new information that may impact the next official forecast

The budget process focused on getting to a $3M target while staying focused and centered
on core to mission services and not duplicating non-strategic reduction strategies of the past.



Roles, responsibility, and decision ownership
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"The Sharad Governance atruciurre iwas implemented in Fell 0f2024 - too late forFY 2025-26 budget policy development. Starting in FY2026-27 Budget Development, Finance Council

will have impact duringinitia | policy guida nce



Budget process timeline: Fall 2024 to May 2025

Scope and assess budget reduction

Forecast strategies Engage Shared Governance Oversight
Recruit for Budget Advisory Refine and cost reduction Assess reductions for impact R?ggr%téansuzor;eARizg\ery
Subgroup areas and alternatives g y
Subgroup
Budget Advisory Subgroup meets to Bring recommendations to the Executive Team advises President on

review proposals Executive Team decisions to include in Proposed Budget



Budget Advisory Subgroup of Finance Councill

. To provide insights into the impacts and potential risks to the Executive Team
. Advisors

. Provide a voice for others that may not be in the room

. Approach the process with a system thinking perspective

. Keep the student experience at the center of our work

. Consider the sustainability and the viability of the college

. A list of impacts and potential risks for decisions coming to Executive Team

. Lessons learned to support continuous improvement of this process



Budget Advisory Subgroup membership

Jeff Shaffer (Co-Chair)

Mark Yannotta (Co-Chair)

Jennifer Anderson

Armetta Burney

Amy Cannata

Elizabeth Cole

Virginia Chambers

Tina Francisco-Evans

Beverly Forney Tami Harper Thomas Frank Derek Lougee
Julie Hugo Christy Owen Dennis Marks Ron Prince
Gaby Sloss Jessi Snell Haley Stupasky Aschlie Town

Adam Wickert




Budget Advisory Subgroup process



Highlights from BAS

e |t was challenging as work product would come in throughout the
orocess, and the focus was reductions.

e Information was brought to us as best it could be In the time
constraint with a good-faith effort.

e Department leaders and contacts were very impactful for
understanding the potential impact of a reduction.

e Underlying need for business process improvements, the status
qguo for current systems that rely on outdated processes.

,LL Clackamas

Community College






e Every reduction affects people and
programs.

e Reductions will affect employee morale.

e Reductions do not have to be
nermanent; If future resources increase,
we can revisit decisions.

e Our budget planning continues amid
uncertainty.

e Federal funding uncertainties may also
Influence state allocations and future
budgets.



* Incorporates decisions to reduce $2.35
million of ongoing expenses in the first
guarter of the new fiscal yeatr.

e |dentifies about $650,000 of reductions
requiring longer lead time to implement.



Eliminate three vacant Classified positions
$340,000



Eliminate 2.0 administrator positions
$ 434,000



Non-renewal of the Oregon City Resource Officer contract
$125,000



Eliminate 2.0 FTE full-time faculty positions
$220,000



Customized Training Development & Services
$235,000



End the YMCA drop-in child care
$50,000



Charge tuition for First-Year Experience courses
$105,000



Automotive/Auto Body courses
$158,000



Scheduling sections of classes
$383,000



Tuition waivers
$300,000



e $125,000 — College resource officer

e $434,000 — Two administrators

e $340,000 — Three full-time classified

¢ $220,000 — Two full-time faculty

e $235,000 — Customized Training

e $50,000 — Drop-in childcare

e $105,000 — FYE Experience tuition

e $158,000 — Automotive/auto body program
» $383,000 — Scheduling of classes

e $300,000 — Tuition waivers




General Fund allocated position changes

Administrative/Administrative 60.0 -2.0 -3.3%
Professionals

Full-Time Classified 168.90 -4.0 -2.4%
Full-Time Faculty 129.70 -2.0 -1.5%
Total 358.60 -8.0 -2.2%
Associate Faculty ($'s) $7.229 M -$0.355 M -4.9%

*General Fund Base Budget Data does not include limited term or 1-time funded positions from
Fiscal Year 2024-25







Older adult tuition waivers



Assessment of administrator positions



General fund subsidies



Business service delivery improvements



Curriculum sustainability and alignment



Process Map: Summer 2025-Spring 2026

Form business process review group & set scope to begin assessments

Identify processes where Present findings to Fall Forecast determines Determine if cost savings
restructure is feasible Executive Team resource availability are achievable

Findings from work groups come Options/recommendations for Incorporate changes into FY 2026-27
through shared governance Executive Team to consider Proposed Budget



e Reduce the number of student
computer labs

e Contracting central services In
Campus Services

 Reduce the lower participation
athletic programs



* Budget Advisory Subgroup to review
and prioritize
OPresent to the Executive Team

e Decisions to allocate funding for new
Initiatives to come during
subsequent budget actions

e If additional state funding comes in,
we will have a prioritized list to look at
adding new Iinitiatives



e May 14 — Budget Committee
meeting (first reading)

e May 21 — Budget Committee
meeting (second reading)

e June 25 — Board of Education
adopts the budget



https://bit.ly/42YBG74?r=qr
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	Fund Balance growth is driven by bringing in more resource than final expenditures on a sustained basis.
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	2019-20.
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	Mark Yannotta (Co-Chair)


	Jennifer Anderson
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	Elizabeth Cole


	Virginia Chambers
	Virginia Chambers
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	Tina Francisco-Evans
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	Beverly Forney
	Beverly Forney
	Beverly Forney


	Tami Harper
	Tami Harper
	Tami Harper


	Thomas Frank
	Thomas Frank
	Thomas Frank


	Derek Lougee
	Derek Lougee
	Derek Lougee



	Julie Hugo
	Julie Hugo
	Julie Hugo
	Julie Hugo


	Christy Owen
	Christy Owen
	Christy Owen


	Dennis Marks
	Dennis Marks
	Dennis Marks
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	Ron Prince
	Ron Prince



	Gaby Sloss
	Gaby Sloss
	Gaby Sloss
	Gaby Sloss


	Jessi Snell
	Jessi Snell
	Jessi Snell
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	Haley Stupasky
	Haley Stupasky
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	Aschlie Town
	Aschlie Town
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	Adam Wickert
	Adam Wickert
	Adam Wickert





	Div
	Figure
	Budget Advisory Subgroup process
	Budget Advisory Subgroup process
	Budget Advisory Subgroup process




	Highlights from BAS
	Highlights from BAS
	Highlights from BAS

	• 
	• 
	• 
	It was challenging as work product would come in throughout the process, and the focus was reductions.
	It was challenging as work product would come in throughout the process, and the focus was reductions.


	• 
	• 
	Information was brought to us as best it could be in the time constraint with a good-faith effort.
	Information was brought to us as best it could be in the time constraint with a good-faith effort.


	• 
	• 
	Department leaders and contacts were very impactful for understanding the potential impact of a reduction.
	Department leaders and contacts were very impactful for understanding the potential impact of a reduction.


	• 
	• 
	Underlying need for business process improvements, the status quo for current systems that rely on outdated processes.
	Underlying need for business process improvements, the status quo for current systems that rely on outdated processes.




	Proposed Budget reductions for fiscal year 
	Proposed Budget reductions for fiscal year 
	Proposed Budget reductions for fiscal year 
	2025-26


	Realities of reductions
	Realities of reductions
	Realities of reductions

	• 
	• 
	• 
	Every reduction affects people and programs.
	Every reduction affects people and programs.


	• 
	• 
	Reductions will affect employee morale.
	Reductions will affect employee morale.


	• 
	• 
	Reductions do not have to be permanent; if future resources increase, we can revisit decisions.
	Reductions do not have to be permanent; if future resources increase, we can revisit decisions.


	• 
	• 
	Our budget planning continues amid uncertainty.
	Our budget planning continues amid uncertainty.


	• 
	• 
	Federal funding uncertainties may also influence state allocations and future budgets.
	Federal funding uncertainties may also influence state allocations and future budgets.




	Proposed
	Proposed
	Proposed

	Budget for
	Budget for

	Fiscal
	Fiscal

	Year 
	Year 
	2025-26 
	reductions

	• 
	• 
	• 
	Incorporates decisions to reduce 
	Incorporates decisions to reduce 
	$2.35 
	million of ongoing expenses in the first quarter of the new fiscal year.


	• 
	• 
	Identifies about 
	Identifies about 
	$650,000 
	of reductions requiring longer lead time to implement.




	Eliminate three vacant Classified positions
	Eliminate three vacant Classified positions
	Eliminate three vacant Classified positions
	Eliminate three vacant Classified positions

	$340,000
	$340,000


	Reductions
	Reductions

	• 
	• 
	• 
	Full-time Classified positions within the General Fund
	Full-time Classified positions within the General Fund


	• 
	• 
	Vacant position in AFaC
	Vacant position in AFaC


	• 
	• 
	Vacant position in TAPS
	Vacant position in TAPS


	• 
	• 
	Vacant position in ITS
	Vacant position in ITS



	Potential impacts
	Potential impacts

	• 
	• 
	• 
	Potential for shifting the workload to other staff positions
	Potential for shifting the workload to other staff positions


	• 
	• 
	Reduces future capacity building or flexibility
	Reduces future capacity building or flexibility




	Eliminate 
	Eliminate 
	Eliminate 
	2.0 
	administrator positions 
	$ 434,000

	Reductions
	Reductions

	• 
	• 
	• 
	Associate dean 
	Associate dean 
	- 
	Institutional Effectiveness and Planning


	• 
	• 
	Asset manager 
	Asset manager 
	- 
	Campus Services



	Potential impacts
	Potential impacts

	• 
	• 
	• 
	Reduced capacity for:
	Reduced capacity for:



	• 
	• 
	• 
	Strategic planning
	Strategic planning


	• 
	• 
	Data-driven 
	Data-driven 
	decision­
	making


	• 
	• 
	College assets oversight
	College assets oversight




	Non-renewal of the Oregon City Resource Officer contract 
	Non-renewal of the Oregon City Resource Officer contract 
	Non-renewal of the Oregon City Resource Officer contract 
	$125,000

	Reduction
	Reduction

	• 
	• 
	• 
	Do not renew with Oregon City Police for a college resource officer
	Do not renew with Oregon City Police for a college resource officer


	• 
	• 
	The contract position has not been filled for the last five years
	The contract position has not been filled for the last five years



	Potential impact
	Potential impact

	• 
	• 
	There may not be as close of a relationship and communication with police department without intentional structures between the two agencies


	Eliminate 
	Eliminate 
	Eliminate 
	2.0 
	FTE full-time faculty positions 
	$220,000

	Reductions
	Reductions

	• 
	• 
	• 
	2 
	2 
	positions that have not been filled will be eliminated


	• 
	• 
	Impacted departments are Emergency Management Technician and English Speakers of Other Languages
	Impacted departments are Emergency Management Technician and English Speakers of Other Languages



	Potential impacts
	Potential impacts

	• 
	• 
	• 
	FTF provide critical service beyond teaching
	FTF provide critical service beyond teaching


	• 
	• 
	Smaller programs rely on very few full-time or associate faculty
	Smaller programs rely on very few full-time or associate faculty


	• 
	• 
	Less capacity for program improvement and student support
	Less capacity for program improvement and student support




	Customized Training Development 
	Customized Training Development 
	Customized Training Development 
	& 
	Services 
	$235,000

	Reductions
	Reductions

	• 
	• 
	• 
	Vacant admin assistant position 
	Vacant admin assistant position 
	– 
	full-time Classified


	• 
	• 
	Vacant part-time Classified position
	Vacant part-time Classified position


	• 
	• 
	Materials and service budget
	Materials and service budget


	• 
	• 
	Supplies, training and professional services
	Supplies, training and professional services



	Potential impacts
	Potential impacts

	• 
	• 
	• 
	Shift reliance of some materials and service expenses from the general fund to the enterprise account.
	Shift reliance of some materials and service expenses from the general fund to the enterprise account.




	End the YMCA drop-in child care 
	End the YMCA drop-in child care 
	End the YMCA drop-in child care 
	$50,000

	Reduction
	Reduction

	• 
	• 
	• 
	Eliminate the pilot agreement with the YMCA for drop-in child care program
	Eliminate the pilot agreement with the YMCA for drop-in child care program


	• 
	• 
	Very low use of the program which has not matched student needs for regular, consistent care
	Very low use of the program which has not matched student needs for regular, consistent care



	Potential impacts
	Potential impacts

	• 
	• 
	• 
	May present challenges for student parents who rely on flexible, 
	May present challenges for student parents who rely on flexible, 
	short­
	term
	 care




	Charge tuition for First-Year Experience courses 
	Charge tuition for First-Year Experience courses 
	Charge tuition for First-Year Experience courses 
	$105,000

	Revenue
	Revenue

	•
	•
	 Begin charging tuition for First-Year Experience courses

	Potential impacts
	Potential impacts

	• 
	• 
	• 
	Decreased enrollment
	Decreased enrollment


	• 
	• 
	May most burden students if they don't qualify for financial aid
	May most burden students if they don't qualify for financial aid




	Automotive/Auto Body courses 
	Automotive/Auto Body courses 
	Automotive/Auto Body courses 
	$158,000

	Reduction
	Reduction

	• 
	• 
	Eliminate Automotive and Auto Body courses that do not meet certificate or degree requirements

	Potential impacts
	Potential impacts

	• 
	• 
	• 
	Community connections
	Community connections


	• 
	• 
	High school students
	High school students


	• 
	• 
	Potential loss of students
	Potential loss of students




	Scheduling sections of classes 
	Scheduling sections of classes 
	Scheduling sections of classes 
	$383,000

	Reduction
	Reduction

	• 
	• 
	• 
	Reduce identified low- enrolled course offerings that would have minimal student potential impact
	Reduce identified low- enrolled course offerings that would have minimal student potential impact


	• 
	• 
	98 
	98 
	out of 
	5,000 
	sections (less than 
	2%) 
	reduced



	Potential impact
	Potential impact

	• 
	• 
	• 
	May affect availability of work for some associate faculty
	May affect availability of work for some associate faculty


	• 
	• 
	Could limit access to necessary courses
	Could limit access to necessary courses


	• 
	• 
	Need to consider vulnerable populations we serve to be data and trauma informed in approach
	Need to consider vulnerable populations we serve to be data and trauma informed in approach




	Tuition waivers 
	Tuition waivers 
	Tuition waivers 
	$300,000

	Reduction
	Reduction

	• 
	• 
	• 
	Adjustment of quantity of tuition waivers
	Adjustment of quantity of tuition waivers



	o From 
	o From 
	10,085 
	to 
	8,762

	Potential impact
	Potential impact

	• 
	• 
	• 
	Risk of increasing pressure on Coordinated Student Resource Team to triage requests and support students
	Risk of increasing pressure on Coordinated Student Resource Team to triage requests and support students




	Total: 
	Total: 
	Total: 
	$2,350,000 
	(rounded)

	• 
	• 
	• 
	$125,000 – 
	$125,000 – 
	College resource officer


	• 
	• 
	$434,000 – 
	$434,000 – 
	Two administrators


	• 
	• 
	$340,000 – 
	$340,000 – 
	Three full-time classified


	• 
	• 
	$220,000 – 
	$220,000 – 
	Two full-time faculty


	• 
	• 
	$235,000 – 
	$235,000 – 
	Customized Training


	• 
	• 
	$50,000 – 
	$50,000 – 
	Drop-in childcare


	• 
	• 
	$105,000 – 
	$105,000 – 
	FYE Experience tuition


	• 
	• 
	$158,000 – 
	$158,000 – 
	Automotive/auto body program


	• 
	• 
	$383,000 – 
	$383,000 – 
	Scheduling of classes


	• 
	• 
	$300,000 – 
	$300,000 – 
	Tuition waivers




	General Fund allocated position changes
	General Fund allocated position changes
	General Fund allocated position changes

	*General Fund Base Budget Data does not include limited term or 1-time funded positions from Fiscal Year 
	*General Fund Base Budget Data does not include limited term or 1-time funded positions from Fiscal Year 
	*General Fund Base Budget Data does not include limited term or 1-time funded positions from Fiscal Year 
	*General Fund Base Budget Data does not include limited term or 1-time funded positions from Fiscal Year 
	2024-25


	Full-time Classification
	Full-time Classification
	Full-time Classification
	Full-time Classification

	Category
	Category


	General Fund Base Budget*
	General Fund Base Budget*
	General Fund Base Budget*


	Reductions
	Reductions
	Reductions


	% 
	% 
	% 
	Change



	Administrative/Administrative Professionals
	Administrative/Administrative Professionals
	Administrative/Administrative Professionals
	Administrative/Administrative Professionals


	60.0
	60.0
	60.0


	-2.0
	-2.0
	-2.0


	-3.3%
	-3.3%
	-3.3%



	Full-Time Classified
	Full-Time Classified
	Full-Time Classified
	Full-Time Classified


	168.90
	168.90
	168.90


	-4.0
	-4.0
	-4.0


	-2.4%
	-2.4%
	-2.4%



	Full-Time Faculty
	Full-Time Faculty
	Full-Time Faculty
	Full-Time Faculty


	129.70
	129.70
	129.70


	-2.0
	-2.0
	-2.0


	-1.5%
	-1.5%
	-1.5%



	Total
	Total
	Total
	Total


	358.60
	358.60
	358.60


	-8.0
	-8.0
	-8.0


	-2.2%
	-2.2%
	-2.2%



	Associate Faculty ($’s)
	Associate Faculty ($’s)
	Associate Faculty ($’s)
	Associate Faculty ($’s)


	$7.229 
	$7.229 
	$7.229 
	M


	-$0.355 
	-$0.355 
	-$0.355 
	M


	-4.9%
	-4.9%
	-4.9%





	Reduction strategies under consideration to close remaining deficit (approximately 
	Reduction strategies under consideration to close remaining deficit (approximately 
	Reduction strategies under consideration to close remaining deficit (approximately 
	$650,000)


	Older adult tuition waivers
	Older adult tuition waivers
	Older adult tuition waivers

	• 
	• 
	• 
	Analyze older adult tuition waivers
	Analyze older adult tuition waivers


	• 
	• 
	Develop a proposed change glide path
	Develop a proposed change glide path


	• 
	• 
	Two existing policies serve this demographic
	Two existing policies serve this demographic


	• 
	• 
	Can align with other state community colleges
	Can align with other state community colleges



	Potential impacts
	Potential impacts

	• 
	• 
	• 
	Perception of CCC promises to the community
	Perception of CCC promises to the community


	• 
	• 
	Specifically, to the latest bond measure
	Specifically, to the latest bond measure



	• 
	• 
	• 
	Less access to for-credit access for older adults
	Less access to for-credit access for older adults




	Assessment of administrator positions
	Assessment of administrator positions
	Assessment of administrator positions

	We are committed to an assessment to determine if additional efficiencies in administrators may be gained.
	We are committed to an assessment to determine if additional efficiencies in administrators may be gained.

	Potential impacts
	Potential impacts

	• 
	• 
	• 
	Increased workloads for remaining staff
	Increased workloads for remaining staff


	• 
	• 
	Gaps in service
	Gaps in service




	General fund subsidies
	General fund subsidies
	General fund subsidies

	We assessed traditional self-sustaining programs. Now will look to reduce the subsidies associated with those programs.
	We assessed traditional self-sustaining programs. Now will look to reduce the subsidies associated with those programs.

	Need to refine the funding model for these programs.
	Need to refine the funding model for these programs.

	Potential impacts
	Potential impacts

	• 
	• 
	• 
	Ability to collaboration with partner agencies
	Ability to collaboration with partner agencies


	• 
	• 
	Uncertainty if enterprise funds have sufficient balances to be 
	Uncertainty if enterprise funds have sufficient balances to be 
	self­
	sustaining




	Business service delivery improvements
	Business service delivery improvements
	Business service delivery improvements

	• 
	• 
	• 
	Difficult or inefficient processes slow down responses to students, employees and community partners
	Difficult or inefficient processes slow down responses to students, employees and community partners


	• 
	• 
	We have done this work before but never implemented
	We have done this work before but never implemented


	• 
	• 
	May result in shifting of hours/work
	May result in shifting of hours/work


	• 
	• 
	Identified as a key need by the Budget Advisory Subgroup
	Identified as a key need by the Budget Advisory Subgroup



	Potential impacts
	Potential impacts

	• 
	• 
	• 
	Depending on the size of the change, there may be improvements that require upfront funding to leverage a positive return on future investments
	Depending on the size of the change, there may be improvements that require upfront funding to leverage a positive return on future investments




	Curriculum sustainability and alignment
	Curriculum sustainability and alignment
	Curriculum sustainability and alignment

	• 
	• 
	• 
	Review of programs with low enrollment to determine if there could be further reductions and associated budget savings
	Review of programs with low enrollment to determine if there could be further reductions and associated budget savings


	• 
	• 
	Focused review that will not impact many programs
	Focused review that will not impact many programs



	Potential impacts
	Potential impacts

	• 
	• 
	• 
	Risk of damaging the community’s perception of the college
	Risk of damaging the community’s perception of the college


	• 
	• 
	May directly impact enrollment
	May directly impact enrollment


	• 
	• 
	Risk of removing programs with labor market demand and living wage outcomes
	Risk of removing programs with labor market demand and living wage outcomes




	Process Map: Summer 2025-Spring 
	Process Map: Summer 2025-Spring 
	Process Map: Summer 2025-Spring 
	2026

	Summer 
	Summer 
	2025

	Form business process review group 
	Form business process review group 
	& 
	set scope to begin assessments

	Fall Term 
	Fall Term 
	2025

	Identify processes where Present findings to Fall Forecast determines Determine if cost savings restructure is feasible Executive Team resource availability are achievable
	Identify processes where Present findings to Fall Forecast determines Determine if cost savings restructure is feasible Executive Team resource availability are achievable

	Winter Term 
	Winter Term 
	2026

	Findings from work groups come Options/recommendations for Incorporate changes into FY 
	Findings from work groups come Options/recommendations for Incorporate changes into FY 
	2026-27 
	through shared governance Executive Team to consider Proposed Budget


	Reductions considered, but not included in the
	Reductions considered, but not included in the
	Reductions considered, but not included in the

	Proposed Budget
	Proposed Budget

	• 
	• 
	• 
	Reduce the number of student computer labs
	Reduce the number of student computer labs


	• 
	• 
	Contracting central services in Campus Services
	Contracting central services in Campus Services


	• 
	• 
	Reduce the lower participation athletic programs
	Reduce the lower participation athletic programs




	Unit plan requests
	Unit plan requests
	Unit plan requests

	• 
	• 
	• 
	Budget Advisory Subgroup to review and prioritize
	Budget Advisory Subgroup to review and prioritize



	oPresent to the Executive Team
	oPresent to the Executive Team

	• 
	• 
	• 
	Decisions to allocate funding for new initiatives to come during subsequent budget actions
	Decisions to allocate funding for new initiatives to come during subsequent budget actions


	• 
	• 
	If additional state funding comes in, we will have a prioritized list to look at adding new initiatives
	If additional state funding comes in, we will have a prioritized list to look at adding new initiatives




	Next steps
	Next steps
	Next steps

	• 
	• 
	• 
	May 
	May 
	14 – 
	Budget Committee meeting (first reading)


	• 
	• 
	May 
	May 
	21 – 
	Budget Committee meeting (second reading)


	• 
	• 
	June 
	June 
	25 – 
	Board of Education adopts the budget




	View the Budget
	View the Budget
	View the Budget

	Book online
	Book online

	https://bit.ly/42YBG74?r=qr
	https://bit.ly/42YBG74?r=qr


	Thank you
	Thank you
	Thank you

	JL Clackamas
	JL Clackamas
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