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Clackamas Community College

Work Session and Regular Session of the Board of Education
Bill Brod Community Center, Room 127
MINUTES, July 31, 2013

WORK SESSION
CALL TO ORDER
Chair Ron Adams called the Work Session of the Clackamas Community College Board of Education to
order at 5:30 PM on Wednesday, July 31, 2013 in the Bill Brod Community Center at Clackamas
Community College, Room 127.
1. Introduction of Oregon Fellows for Summer 2013
Oregon Fellows is a competitive fellowship program sponsored by Portland State University’s Center for
Public Service in the Mark O. Hatfield School of Public Affairs. This year, Clackamas Community College
has taken on four Fellows who will work on various projects. Two of this year’s fellows were introduced
to the Board of Education: Mark Grabow (MPA candidate at PSU), and Kelly Bauman (MA in Education
candidate at PSU). Both expressed their gratitude for the opportunity to work at CCC, and described
their respective projects for the Board of Education.
2. Associate of Science Degree -- Steffen Moller, Matthew Altman, Polly Schulz, Lilly Mayer, Sue Mach
The Associate of Science (AS) is a two-year degree designed to assist students whose goals are to
transfer to a 4-year institutions and get a baccalaureate degree in a particular major. Customized
programs with articulated coursework allow students to focus on the specific requirements of their
target programs. While the AS degree is designed to help students transfer smoothly, award of this
degree does not guarantee admission to a 4-year institution, junior status, or completion of lower
division general education requirements.
The two year AS degree serves a different purpose from the Associate of Arts Oregon Transfer (AAOT)
degree. The AS degree creates a direct pathway for students who seek a particular major field of study
at one of Oregon’s four year institutions.
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Working with the VP for Instruction, the Curriculum Committee has worked with various departments
around the college to create the standards for the AS degree. The long term goals are greater rates of
retention and completion, with more focused programs of study tailored to particular transfer needs.
Several key faculty in the disciplines where the AS degree will be offered discussed the successful
process that created the partnerships with the state’s four year colleges, including OSU, U of O, PSU, and
Marylhurst. The close collaboration with other colleges allows us to advise our students on their best
options for the degree that is tailored to their interests and needs. The new program creates better
advising and greater connections to the baccalaureate schools our students aspire to attend.
Chair Adams noted that CCC has been trying for years to get the universities to accept our transfer
credits; have we made significant curricular changes to accommodate them? Prof. Polly Schulz (Biology)
responded that CCC did not modify or have the other institutions review our courses. Chair of English
Sue Mach noted that CCC only created two new courses to make this connection happen.
Vice President Elizabeth Lundy noted that students who get their two year degree complete four year
degrees at a much higher rate; the policy environment has shifted in favor of this sort of collaboration
and connection between community colleges and baccalaureate granting institutions.
President Truesdell indicated that the Board will look forward to a report on the progress in
implementing the AS degrees, with life sciences and English leading the way.
3. Report on Foundations of Excellence Campaign - Academic Foundations and Connections: Philip
King, Brenda Marks.
Clackamas Community College began the Foundations of Excellence (FoE) self-study in fall 2011 and
concluded the study in spring 2012. Nearly 80 CCC staff, faculty and students, carefully reviewed all
aspects of the new student experience during the 11-12 year. The culmination of this work was a series
of recommendations for changes that are intended to improve CCC’s service to new students.
Although FoE reported on their work in January of 2013, this report demonstrates the completion of
several aspects of the FoE Implementation Team through the 12-13 academic year. These include: the
development and hiring of a position for project coordination of FoE efforts (now a college position
titled Student Success Coordinator – Retention); the development and operation of a research pilot on
mandatory efforts in orientation and an early alert system; the further work of student call campaigns;
the development of the Task Force for New Students; the development of a Placement Testing Task
Force; redeveloping the New Student Advising sessions (NSA’s); initiatives related to diversity and
internationalization; the development data tools and outputs for data functionality; and the attendance
at the annual First Year Experience conference.
Brenda Marks noted that research shows that when we pay attention to students in the earliest part of
their program of study, students do better over the long term. New positions have been created to
support student success, student services have been reorganized. Clarus consulting has told us that
students want someone to talk to, to ask questions, which has led to the implementation of small teams
to do outreach with students.
FoE is now looking into data gathering on how and why students don’t persist, and a new reporting
system for D/F/W rates. (D/F/W refers to grades of ‘D’, ‘F’ or ‘W’ for ‘Withdraw’). FoE is also re2

examining mandatory orientations, placement testing, and the possibility of mandatory advising. Data
show that students who do all of the above tend to complete faster and at higher rates.
FoE has also instituted an early alert system, and will continue work on innovative projects to create
student success.
Member Jane Reid expressed appreciation for Academic Foundations and Connection’s forward thinking
work. President Truesdell asked when data on the pre-/post-FoE initiatives will be available. Dean Phillip
King replied that it will be at least two, probably three years.
3. Imagine Clackamas Community Outreach -- Shelly Parini
Dean of Advancement Shelly Parini gave a brief summary of the current efforts on Imagine Clackamas,
and the wind-down plan for the initiative. A series of intercept surveys were conducted in the spring of
2013, which formed the basis for the continued outreach efforts that will be conducted throughout the
remainder of the year.
Business focus groups are currently taking place throughout the summer.
Dean Parini advised that the leaders of the college continue to provide leadership in its reporting on
Imagine Clackamas. Rather than report out once, we take the message out to the community
repeatedly; this will require some commitment by the Board.
Chair Adams indicated willingness for Board members to take part in the business focus groups.
The report will be made at the September Board meeting.
Vice Chair Judy Ervin noted that this is essential groundwork for the bond campaign in 2014.
Member Jean Bidstrup noted that it is critical, because we asked the community to participate -- we
need to report out on it.
President Truesdell noted that it may be more important that we be out earlier to engage the next
conversation around the bond, depending on which efforts are in which zones. The final report out
should be in October, anchored around a major theater event.
ADJOURNMENT
The Work Session was adjourned at 7:15 PM.
REGULAR SESSION (Community Center, Room 127)
CALL TO ORDER
Chair Adams called the regular meeting of the Clackamas Community College Board of Education to
order at 7:15 PM on Wednesday July 31, 2013 in the Bill Brod Community Center at Clackamas
Community College, Room 127.
DECLARATION OF A QUORUM
Board members present were: Chair Ron Adams, Jean Bidstrup, Greg Chaimov, Judy Ervin, Christopher
Groener, Richard Oathes, and Jane Reid.
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Also in attendance: Vice President for Instruction and Student Services Elizabeth Lundy, Vice President
of College Services Courtney Wilton, Dean of Advancement Shelly Parini, Dean of Academic Foundations
and Connections Philip King, Associate Dean Matthew Altman, Associate Dean Darlene Geiger; Dean of
Curriculum, Planning, and Research Steffen Moller; Dean of Advancement Shelly Parini; Brenda Marks,
and Sean Pollack.
CONSENT AGENDA
Items for Consideration:
A. Minutes (Work and Regular Sessions) 06.26.13
B. Monthly Financial Report - Wilton/Robuck
C. Personnel Action Report - Wilton/Edwards
D. Adoption of Revised Mother-Friendly Workplace Policy (GBDA)
E. Adoption of New Policy on Auxiliary Enterprises (DBF)

[06.26.13-CA a]
[06.26.13-CA b]
[06.26.13-CA c]
[06.26.13-CA d]
[06.26.13-CA e]

M/S--Chaimov/Groener.
Approval of Consent Agenda items A-E. Items A through E passed unanimously.
COLLEGE REPORTS
President’s Report
President Truesdell offered her thanks to the Board and staff during her recovery from surgery. She will
attend Oregon Presidents’ Council on Sunday through Wednesday. Outcomes based funding will be a
topic of discussion. She will be working with Interim Executive Director of CCWD Gerald Hamilton to
develop the technical specifications for implementation. We have an opportunity to make the system
one that meets our needs.
Chair’s Report
Chair Adams reported that he recently had rotator cuff surgery. He welcomed new Association
presidents as ex-officio representatives to the Board of Education.
PUBLIC COMMENTS
There were none.
NEW BUSINESS -- ACTION
Revision to Board Policy BBB and Administrative Rule BBB-AR
In August of 2012, the Board of Education approved new Zone boundaries (1-7) for the respective seven
Board Members. State law prescribes that Zones be roughly equal in population represented, and that
they be redrawn as necessary following a national census. The current boundary descriptions, and map,
were prepared by Portland State University’s Population Research Center. Once adopted, this revised
policy and administrative rule will be sent to the Oregon School Boards Association for inclusion in our
online policy manual.
Motion/Second (Chaimov/Groener)
Approved unanimously.
Swearing in of Recently Elected Board Members
Six Board members who won reelection to their offices in May of 2013 were sworn in for the new fiscal
year, with VP for College Services Courtney Wilton administering the Oath of Office. Taking the Oath
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were: Vice Chair Judy Ervin, Jean Bidstrup, Greg Chaimov, Christopher Groener, Richard Oathes, and
Jane Reid.
Election of Board Officers
Member Jean Bidstrup nominated Vice Chair Judith Ervin to serve as Chair of Clackamas Community
College’s Board of Education for a one year term.
Motion seconded, passed unanimously. Ron Adams handed the gavel to Chair Ervin.
Member Richard Oathes nominated Greg Chaimov to be Vice Chair of Clackamas Community College’s
Board of Education for a one year term.
Motion seconded/passed unanimously.
Renewal of Appointment of Dave McTeague to CCC’s Budget Committee
The Board entertained a motion to reappoint Dave McTeague to the Budget Committee for another
three year term, 2013-16.
Motion to reappoint (Chaimov)
Second/Passed unanimously.
Appointment of Board Representative Roles
After discussion, the following determinations were made:
•

Chair Ervin will remain as liaison to Oregon Community Colleges Association.

•

The membership of the Legislative Affairs committee will continue to be led by Ron Adams and
Chris Groener, with the entire Board as members.

•

Members Jean Bidstrup (voting) and Richard Oathes (second) will remain as liaisons to the
College Foundation.

•

CCC Outreach – All Board Members

The Oregon School Boards Association is looking for Legislative Policy Committee member nominations
from our district.
Board Retreat
Chair Ervin opened discussion of the possibility of a Board Retreat. All but one Board member are
attending the AACT Leadership Congress in October. This may serve as the Board’s informal retreat. At
meeting, all Board members received a copy of the John Carver’s Boards that Make a Difference (JosseyBass, 2006). Greg Chaimov will report out on that book at the next meeting and recommend chapters
for members to read.
REPORTS AND COMMENTS
Full Time Faculty -- Paul Wanner
FT Faculty Association president Paul Wanner expressed gratitude for being elected to office, and looks
forward to serving with the Board.
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Part Time Faculty -- Jennifer Rueda
The Association president won a contested election and looks forward to developing new leadership
within the Association. There is a membership drive to bring in fair share members. NEA wants to
educate part time faculty on the union. The Oregon Education Association college council meets in
Bend. Bargaining has started, and the negotiators have met six times.
Classified Staff -- Mary Collins
Classified staff Association president Mary Collins reported that the union is well into bargaining with
management.
Associated Student Government -- Susie Escobedo for Erick Breton
Vice President Susie Escobedo reported that ASG is interviewing staff for the new school year.
Foundation -- Jean Bidstrup, Board Liaison
The Foundation had a very successful year, ending with a 3% surplus. Corporate contributions were 25%
below projections, however. Administrative efficiencies resulted in the Foundation being 8% under
budget.
Upcoming events: Canby rodeo is August 14, and the CCC Corporate Challenge Golf Tournament is
August 26.
Oregon Community Colleges Association (OCCA) -- Judith Ervin, past President and Board Liaison
The state appropriation came in at $450M -- our share may be $2M more than originally estimated.
Increased funding is helpful, but we have a long way to go to get to 40/40/20. All capital construction
was approved. OCCA had its last executive committee conference call and executive committee retreat.
There will be a review of operations as a new executive committee takes over. Greg Hamilton has been
appointed CCWD Interim Executive Director. Now that Rudy Crew is in New York, Nancy Golden is
interim Chief Education Officer.
President’s Report - Joanne Truesdell
The President offered thanks for the leadership on the Associate of Science degree program, in
particular by Scott Giltz - health occupations, technology; Greg Fitzgerald, for securing funding for
completion; all of these efforts will see positive results.
Reports from Board Members
Jean Bidstrup offered praise for the Imagine Clackamas’ local business focus group. 16 businesses were
represented, all happy to be there. There is great potential for growth in family wage jobs; we are in a
position to help bring workers to these jobs. We have to work closely with the business community in
order to get these certifications. Member Jane Reid expressed her positive impression of the business
focus group as well.
Meeting adjourned at 7:59PM.
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The Board was scheduled to meet in Executive Session pursuant to ORS 192.660 (2)(d) to consult with
those charged with carrying on labor negotiations.
________________________________
Date

________________________________________
Sean Pollack, Recorder

________________________________
Judith Ervin, Board Chair

_________________________________________
Joanne Truesdell, Clerk
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