CCC BOARD OF EDUCATION – TOPIC SUMMARY
Topic: Minutes of the Work and Regular Sessions
Date: January 8, 2014
Division/Department: President’s Office

ISSUE BEFORE THE BOARD: Approval of Minutes for December 11, 2013 APPROVED 01.08.14

BOARD OF EDUCATION MEETING
MINUTES of the WORK and REGULAR SESSION
Wednesday, December 11, 2013
WORK SESSION
CALL TO ORDER
The Work Session was called to order by Vice Chair Greg Chaimov in Niemeyer 114 AT 5:45 PM. Choir
director Kathleen Hollingsworth led the CCC Chorus in a concert for Board members and other
assembled members of the college community.
Dean of Arts and Sciences Bill Briare led those assembled to view a new mural in the Niemeyer building.
Dean Bob Cochran and Dean Phillip King next led the group to the recently renovated Dye Learning
Center. The Board and others inspected water damage and repair and mitigation from a recently burst
pipe.
The Board was then declared in recess and reconvened in Community Center 127.
REGULAR SESSION
CALL TO ORDER
Chair Ervin called the regular meeting of the Clackamas Community College Board of Education to order
at 6:35 PM on Wednesday, December 13, 2013 in the Bill Brod Community Center at Clackamas
Community College, Room 127.

ROLL CALL
Declaration of a quorum: Board members present were: Ron Adams, Chair Judy Ervin, Jane Reid, Chris
Groener, Vice Chair Greg Chaimov, Jean Bidstrup, and Richard Oathes.
Also in attendance: President Joanne Truesdell, Vice President Mike Holland, and Vice President
Elizabeth Lundy; Ex Officio in attendance: Classified Vice President Debbie Mullins (for Classified
President Mary Collins), and Part Time Faculty President Jennifer Rueda. Staff in attendance: Dean of
College Advancement Shelly Parini; Dean of Curriculum, Planning, and Research Steffen Moller; Dean of
Campus Services Bob Cochran; Dean of Academic Connections and Foundations Phillip King, Dean of
Technology, Health Occupations and Workforce Scott Giltz; Director of Institutional Research BJ
Nicoletti, and Sean Pollack (recorder). There were many members of the college’s Association of
Classified Employees (ACE) also in attendance.
CONSENT AGENDA
Items for Consideration:
A. Minutes (Work and Regular Sessions) 11.13.13
B. Monthly Financial Report - Robuck
C. Personnel Action Report - Godfrey

[12.11.13-A]
[12.11.13-B]
[12.11.13-C]

Vice Chair Greg Chaimov noted several corrections to the minutes for November 13, 2013; notably that
he is recorded as present when he was in fact excused.
M/S—Bidstrup Approval of Consent Agenda items A-C. Items B and C passed unanimously, with item A
passed as corrected.
COLLEGE REPORTS
President Joanne Truesdell
The president reported on the current state of affairs in state level governance. The Oregon Presidents’
Council (OPC) has indicated that it does not favor the dissolution of Community Colleges and Workforce
Development and the transferal of its authority to the Higher Education Coordinating Commission
(HECC). The president was a featured speaker at the Oregon City State of the Schools event.
Board Chair Judith Ervin
No report.
NEW BUSINESS - FIRST READING
None.
NEW BUSINESS - ACTION
Oregon School Boards Association Elections
The Board voted as a group for positions on the Board, Legislative Policy Committee, and on a
Resolution to amend OSBA’s charter (Resolution 1).

COMMENTS FROM CITIZENS
Public Comments were delayed until 7:00 PM to accommodate those wishing to speak to the Board.
A total of six signed up to speak to the Board in the public comments period. Five of these were
members of the Association of Classified Employees, and representatives of OEA.
Tamera Davis spoke to the Board about the ACE’s desire for a fair contract, and on classified staff’s
dedication to the college. Ms. Davis noted the difference between the percentages of income that
classified staff pay for employee contribution health insurance costs versus the percentage paid by most
administrators. The percentage of the take home pay is larger for classified staff.
Beth Hodgkinson, Gena Lafrenier, and Lizz Norrander all spoke to the issue of health insurance
premiums paid by classified staff.
Tony Crawford, the current vice president of the Oregon Education Association, also made note of the
differential between administrative health insurance contributions and those of classified staff as a
percentage of total income.
Judith Ervin thanked all those who came to speak before the Board.
Betty Reynolds, a candidate for the Oregon School Boards Association Board of Directors came before
the Board of Education to speak on her work with a joint OSBA-OCCA task force focused on creating
smoother transitions for students between high school and college. She invited the Board to contact her
if they were interested in learning more.
NEW BUSINESS-ACTION
Following public comments, the chair renewed the Board’s consideration of New Business.
Budget Amendments, 2013-14
Business director Chris Robuck presented several budget amendments for the current fiscal year. These
included:
● transfer of funds from the discontinued Drivers’ Education program to the Innovation Fund
● changes in accounting on existing pension bonds
● adjusting full time faculty costs to reflect the new contract recently ratified
M/S Chaimov/Reid. Passed unanimously.

Engagement letter with Piper/Jaffray for bond services.
Interim Vice President Mike Holland presented a letter of engagement to be executed with the law firm
of Piper/Jaffray for bond underwriting services. Piper/Jaffray is the main firm that does this in the
northwest; they have an excellent track record working with Oregon’s taxing districts. Holland noted
that this letter does not state that Piper/Jaffray will act as a fiduciary to the college; they will not advise

the college as to whether it should go up for a bond. Member Bidstrup asked whether this lack of a
fiduciary relationship could pose a liability for the college. Holland replied that it is highly unusual for a
college to sue a law firm for any kind of misrepresentation.
Member Adams noted that only three of ten school bond proposals in the state passed during the most
recent election.
M/S Adams/Groener. Passed unanimously.
Motion Capture Software Purchase
Bill Briare, Matthew Altman, and Andy Mingo (Digital Media Communication) previewed a Digital
Motion Capture software system that the college plans to purchase and install. The purchase will be
funded by a grant of $95,600 from the county; the purchase is a joint arrangement with the county.
Mingo showed a news story featured on KGW highlighting the capabilities of the system, a state of the
art animation technology used in film and television.
This system will encourage the further development of industry partnerships in film, television, and
video production. The system does not yet have a permanent space on campus; it is highly mobile,
however.
Member Adams asked about the viability of this system. Mingo replied that they system should be
viable for at least eight years with maintenance and add-ons. There is also a three year warranty and
technical service agreement.
Dean of Advancement Shelly Parini noted that this isn’t really a grant from the county, but more of a
strategic investment because of the college’s relationship with the county and its cable TV station, CCTV.
M/S Adams/Groener. Passed unanimously.
Agent of Record--Workers Compensation Insurance
Vice President Mike Holland made a recommendation to the Board to engage with LaPorte and
Associates. LaPorte will evaluate insurance carriers and claims; they will act as risk managers.
Chaimov/Reid M/S, passed unanimously.
Agent of Record- Liability Insurance
Beecher Carlson is the choice of the college after the RFP. They will answer liability questions and
analyze risk. M/S Chaimov/Groener. Unanimously approved.

Approval of Administrative Hire: Human Resources Dean
Mike Holland introduced Patricia Anderson to the Board as the college’s candidate for the position of
Human Resources Dean. Ms. Anderson has been at Yamhill County as a risk manager since 2008, and has
served in a variety of human resources positions for the last twenty years. Holland noted how she
impressed the college in the interview process with her knowledge and her excellent track record.
Adams/Reid M/S. Passed unanimously.
Approval of Administrative Hire: Director of Information Technology
Mike Holland introduced Dion Baird as the college’s top candidate for the position of director of
Information Technology. Mr. Baird is currently the chief network security officer at the Oregon State
Board of Education where he managed complex data migration processes, network maintenance and
infrastructure, and managed a large staff and associated budget. His presence has generated excitement
among the CCC IT staff; we are proud to welcome him.
Bidstrup/Reid M/S Passed unanimously.
BOARD OPERATIONS
Future Board Agenda Items
The Chair noted that the Board will have high school visits in February, a safety training, and a visit from
the CASE grant evaluator. The Chair also expressed a desire to schedule a Board retreat.
Member Chaimov noted that the Board set goals for 1, 5, and 10 years out. Member Reid noted that the
retreat should coincide with the results of the Board’s self-evaluation.
REPORTS
Full Time Faculty Association President Paul Wanner
Absent. No report.
Part Time Faculty Association President Jennifer Rueda
Ms. Rueda reported on the Part Time Faculty Association membership drive. She recently assigned its
coordination to Lauren Zavrel.
Classified Staff Association President Mary Collins.
Debbie Mullins reported on behalf of Collins. Classified staff enjoyed the classified appreciation event,
and we look forward to all staff recognition. We will also support part time faculty bargaining.
ASG President Erick Breton
Absent. No report.

Foundation, Jean Bidstrup Board Liaison
The staff drive raised over $55,000, with 75% participation. There was a significant increase in part time
faculty giving. John and Marylinn Keyser donated the lead gift for a new $100,000 scholarship
endowment. There is an event on December 12 to establish a wildland fire scholarship.
OCCA, Judy Ervin, past president
OCCA’s policy committee is reviewing its bylaws. Ervin presented a resolution to establish the Chuck
Clemans award. The resolution is being referred to the policy committee for discussion.
OCCA still seeks input from the seventeen community colleges on its future strategic role.
President Joanne Truesdell
The president thanked all those who participated in the recently concluded vice president for college
services search. Jim Huckestein has accepted the college’s offer, and he will be introduced at the next
Board meeting. The president also thanked Mike Holland and Jan Godfrey for their service, as well as
Carrie Loewen and all who helped interview Dion Baird.
Board Member Reports
Jane Reid and Ron Adams attended the Oregon Business Summit in Portland. The focus was on poverty,
transportation, and education. Adams noted that the discussions included areas of the state outside the
Willamette Valley. Ambitious education and economic goals were highlighted.
Jane Bidstrup, Greg Chaimov, and Judy Ervin attended the annual retiree holiday luncheon.
Meeting adjourned at 8:55 PM.
The Board met in Executive Session pursuant to ORS 192.660(2)(d) and ORS 192.660(2)(b):
To conduct deliberations with those designated to carry on labor negotiations; and to hear complaints
or charges brought against a public officer, employee, staff member, or individual agent who does not
request an open hearing.
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