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Minutes of the Work and Regular Sessions
Bill Brod Community Center, CC 127
Wednesday, February 12, 2014
WORK SESSION
CALL TO ORDER
The Work Session was convened by Chair Judith Ervin at 5:35 PM in the Bill Brod Community Center
room 127.
Oregon National Guard Community/Citizen Award
Shelly Parini introduced representatives of the Oregon National Guard, led by First Sgt. Phillip Jacques.
Sgt. Jacques presented awards to Dean Shelly Parini and President Truesdell for their service to Oregon’s
National Guard community. President Truesdell is a national leader in creating a veteran friendly
campus.
Dean Shelly Parini planned the first Hiring Our Heroes fair and was behind the college’s Army Strong
Center. It is one of the top programs for vets of its kind in the country.
Sgt. Jacques thanked the college for all they do for veterans.
Pres. Truesdell also honored Sgt. Jacques for his service to CCC for helping create the CCC-Guard
partnership and recounted his distinguished career in the army and National Guard.
Maj. Greg Myers, director of CCC’s Army Strong Center, spoke in honor of Oregon National Guard for
their service to the country and the local community.
Shelly Parini, Dean Phillip King, Foundation Director Greg Fitzgerald read aloud from Voices of the Guard,
a collection of narrative poems written by National Guard personnel.
President Truesdell and Board Chair Ervin presented a certificate of appreciation and a gift to First Sgt.
Jacques for his collaboration with the college. Sgt. Jacques is a native of Brookings, Oregon and earned
his AA Degree from Linn-Benton Community College and a Bachelor’s Degree from Roger Williams

University. He is a veteran of both Iraq wars. First Sgt. Jacques helped organize the Oregon National
Guard Reintegration Program, helping returning veterans receive their entitlements and benefits, jobs,
medical services, financial assistance and education. This program is the first of its kind and received
national recognition. The program is also the only one to incorporate a joint team with members from
all branches of the service
High School Connections
Larry Cheyne introduced the Board to a number of guests from high schools and other educational
programs in the region who are educational partners with CCC.
Accelerated credit is a high visibility topic in the state among state agencies and schools throughout
Oregon. Cheyne gave a quick overview of the many programs that CCC and high schools share. Members
of Cheyne’s team present were Cheryl Tallman and Joydean Overlin.
Kyle Laier, principal of Clackamas Academy of Industrial Sciences
Laier noted their entire program is built on a relationship with employers and CCC. CAIS prepares
students for engineering, manufacturing, and construction trades. When students complete, they have a
year of college credit or technical education credit. Their first class graduated last year. Laier spoke of
the successful partnership between the HS and CCC. Lair expects the program to grow to 400-500
students; it is currently at 200. It is a charter school, so that students can come from multiple places.
Cheryl Renton, Title IC & III Coordinator Estacada High School
Estacada has used all of the existing partnership programs with CCC. It is a challenge to get staff to get
their credentials to teach ACC classes. There is a push to get more advanced college credit. Estacada is a
small district with limited technology access, but the college and the school are working well together.
Renton discussed the need for more online education for rural students. It takes 1.5 hours to get to CCC
from Estacada -- rural students face special challenges in transportation.
President Truesdell noted that there have been some changes in required qualifications for high school
teachers to teach ACC. These changes have not filtered out to the rural schools. Bidstrup asked about
math placement testing and the steps necessary to get students prepared to take college level math
right out of high school. Adams asked whether there are pay incentives for teaching ACC; there are
none currently.
Brian Sien, principal of Clackamas Middle College.
CMC is a public charter school with 300 students in north Clackamas County. CMC concentrates on
bridging the gap between high school and college through its pathways to college program. 675
students go through, earning 20-25 college credits in a cohort. CMC feels confident that they can
succeed at CCC when they leave. 50-60% end up graduating with either an AA or 60+ college credits.
CMC soon will pilot a pathways to career program focused on technical education. Sien expressed
appreciation for the Board and the partnership with CCC. Member Chaimov asked how someone
decides if CMC is the right choice. Sien replied that CMS is a smaller community where all students know
the principal and staff. Students have to feel ready for college as well. They have an extensive
assessment and intake process. Students who want to work in small cohorts and groups will do well in
this environment. There is a high degree of family involvement. Ervin: data on how students do after
CMC? We are trying to do a better job of knowing what happens to students after they leave CMC and

CCC; it’s challenging.
Mark Martens, Assistant Principal at West Linn High School
Their focus is on the "15%" -- those who are not necessarily focused on college and who are figuring out
what they need to be successful. AP exams and Advanced College Credit is important to WLHS and the
school acts as a gateway to CCC, and then to four year university. This partnership is focused on finding
a path for those for whom a comprehensive college prep isn't a good fit. They wish to have all AP
courses also be ACC courses. Ervin: perhaps CCC should act as a convener for HS administrators to get
together to design new and better pathways from high school to college. Reid: it would be interesting to
get HS boards and the CCC Board together.
Russ Hall and Bethany Wray, Wilderness International Youth Conservation Corps.
They are a part of the smart internship program. Multiple partners involved including CCC, Clackamas
County Juvenile Dept., Oregon Youth Conservation Corps, and Bureau of Land Management.
It is a 10 week program in which youth receive college credit, skills and jobs training, and conservation
training. These students are often at the margins. It includes sessions on leadership, teamwork, life
skills, and natural resources education. It concludes with recreational activities like kayaking and
snowshoeing. Most are referred by the juvenile court counselors. They undertake projects such as
campgrounds building, wetlands restoration, and native habitat restoration. They choose projects in
close proximity that are also high quality conservation projects. Ervin made note of the Meldrum Bar
and Cross Parks in Gladstone -- a great deal of hard work clearing the land of invasive species and
planting indigenous plants done by the Corps in cooperation with CCC's Horticulture department.
Molly Aleshire, CTEC Youth Services Transition Coordinator
This is a Youth WIA program in the area, which serves low income youth 14-21 in basic education and
transition into career, further education, and returning to school. They are partners with 19 schools and
youth agencies in the county, working with youth to help them understand that there are multiple
pathways to college. Students must make a long term commitment to the program (2 years). They have
a pilot program for apprentice line workers and utility workers.
Larry Cheyne noted that Institutional Research and Reporting has created some data tracking tools to
see where students go after they leave these programs.
The Board of Education was declared in recess for executive session at 7:10 PM
REGULAR SESSION
REGULAR SESSION
CALL TO ORDER
Chair Ervin called to order the regular session of the Clackamas Community College Board of Education
at 7:10 PM on Wednesday, February 12, 2014 in the Bill Brod Community Center at Clackamas
Community College, Room 127.
ROLL CALL
Declaration of a quorum: Board members present were: Ron Adams, Chair Judy Ervin, Jane Reid, Chris
Groener, Vice Chair Greg Chaimov, Jean Bidstrup, and Richard Oathes.

Also in attendance: President Joanne Truesdell, Vice President Jim Huckestein. Ex Officio in attendance:
Full Time Faculty President Paul Wanner, Associated Student Government President Erick Breton,
Classified President Mary Collins, Part Time Faculty President Jennifer Rueda. Staff in attendance: Dean
of College Advancement Shelly Parini; Dean of Curriculum, Planning, and Research Steffen Moller; Dean
of Campus Service Bob Cochran; Dean of Academic Connections and Foundations Phillip King, Associate
Dean Darlene Geiger, Associate Dean Cynthia Risan, Associate Dean Matthew Altman, Dean of
Technology, Health Occupations and Workforce Scott Giltz; Director of Institutional Research BJ
Nicoletti, IT Director Dion Baird, HR Dean Patricia Anderson, Director of Business Services Chris Robuck,
Public Information Officer Janet Paulson, and Sean Pollack (recorder).
Absent: Vice President Elizabeth Lundy.
COMMENTS FROM CITIZENS
None
CONSENT AGENDA
Items for Consideration:
A. Minutes (Work and Regular Sessions)01.08.14
B. Monthly Financial Report - Robuck
C. Personnel Action Report - Godfrey
Chaimov/Groener. Items B and C Passed unanimously.

[02.12.14-CA a]
[02.12.14-CA b 1-2]
[02.12.14-CA c]

Item A passed as corrected.

COLLEGE REPORTS
Survey Research Report by the Nelson Report on community response to potential bond measure
Shelly Parini introduced Melissa Martin of the Nelson Report and Jeanne Magmer, Friends of CCC.
The telephone survey was conducted Jan 14-21, with total of 382 respondents. The survey had a margin
of error of +/- 5% at 95% level of confidence.
Survey featured open ended questions on what respondents think the biggest problems are facing CCC:
funding and tuition got the highest responses.
61% rate the college positively. Top reasons: family attended, what they've heard, personal experience.
Only 5% rated the college “only fair,” with 34% not sure.
When asked to rate the college’s physical condition -- the majority were not sure while 43% rate d it
positively.
65% say the college offers courses to meet the community's educational needs.
When asked if they Favor or Oppose $90M bond measure: 64% favor; 24% oppose.
Those who oppose think taxes are too high. The pollsters used several “push messages” to inform
respondents of key information related to a possible bond measure. Each of these push messages
increased respondent support for a bond. Examples of push messaging:

● CCC offers transfer credits +15% gain
● An educated workforce encourages business relocation + 15% gain
● Labs and training space for vocational programs + 15% gain
● The proposed measure would continue the .19 per thousand average tax rate + 11% gain
There were no messages that reduced support for the measure.
The survey asked respondents to rate the importance of some proposed capital construction projects.
High priority construction projects:
● industrial/technical training center
● high demand career training space
● workforce development facility
All of these projects tested positively.
Respondents were also positive regarding paying off existing debt.
Overall, push polling produced positive results, creating 70+% positive responses on a potential $90M
bond measure.
The survey demonstrates strong internal validity -- the rate of opposition to the bond based on property
taxes remains the same throughout (23%).
Ms. Martin directed the Board’s attention to the conclusions on p. 25 of her report. Her advice: stay on
message; don't use a message that hasn't been tested.
There appears to be a lack of knowledge on the work of the college and the conditions of its facilities.
We need a strong educational communications campaign. Overall there is strong community support;
stress that it's not a tax increase. CCC and its allies will need to get out the vote.
Adams: did people come up with 'lack of funding' as the top answer for supporting on their own? Is
asking about 'aging' facilities a leading question?
Magmer: what's important is not the age of the facility but what you plan to do with it and what you
hope to accomplish. Martin: people are less responsive to what needs to be fixed, but rather what will
they get for their money.
Adams noted that we got similar poll results three years ago, but the bond failed. How do we know what
we will get in November based on these numbers? Magmer replied the campaign that delivers the right
messages is the real necessary ingredient. Over the last three years you have been engaging with the
community and creating the necessary goodwill and visibility. This is the first survey where the college
president is listed as the source of information for rating the college's performance as excellent. People
are noticing what is going on here. You have made a connection with the over 65, 4/4 election voters
that will pay off. The college must figure out what groups we need to get to the polls and make those
personal contacts. Getting people to vote the whole ballot and find our measure is a real challenge.
Ervin thanked Melissa Martin for her work on the survey and the substantive report.
Fall Enrollment Report
BJ Nicoletti gave an enrollment report to the Board.

Fall report shows enrollment is down 8% -- we have been on an enrollment high since 2009 and there
has been a steady decline since 2011. We are at similar rates of decline as the other community colleges
and our comparators -- e.g. Lane, MHCC, PCC. Winter is about -10.8% YTD from last winter.
Nicoletti reviewed 4 year transfer rates based on national student clearinghouse data.
Chaimov: how would our completion rates compare to OUS 6 year graduation rates? We look a lot like
the other community colleges and OUS.
Adams: has the jump in transfer rates from 09-10 to 10-11 any significance? Nicoletti replied that it is
hard to say without more data; the focus on completion began in those years. Vice President Huckestein
noted that when the job market is bad, students work a lot harder.
President's Business Report
Work on the Metro Nature grant work continues; the president made note of the executive summary of
the grant for the reclamation of the Environmental Learning Center. There will be a site visit in early
March.
CCC is involved in the creation of a certified production technician training program. It is a collaboration
between community colleges, including PCC and LCC, to create a CPT consortium.
Winter In-Service was canceled due to recent weather related campus closures; it will be rescheduled.
Higher Education Coordinating Commission: - Jim Huckestein, Sean Pollack, and Joanne Truesdell will be
attending the various committees and subcommittees. Our response to HECC regarding our mission and
institutional characteristics will be provided to the Board and Presidents' Council. It includes our
strategic priorities and community engagement efforts, and mission.
Board Chair's Report
Board Chair Ervin read aloud the President's Evaluation. In every area, the president was rated by staff
and faculty as 4-5 on a 5 point Likert scale. The president exceeded expectations in all areas. Some
recurrent themes of the president’s leadership style:
●
●
●

student oriented
flexible, makes adjustments.
high personal integrity

At State of the Cities CCC was well represented. At the Oregon City Chamber of Commerce meeting the
college received an award for the Large Business of the Year 2013. The president and Board Chair
attended a Higher Ed symposium sponsored by the Oregon Business Council. The Governor opened the
symposium, which was attended by students, CC staff and admins, legislators, and business. OIACU was
there as were institutional boards from PSU, OSU. The 40/40/20 agenda will take the full participation
of all sectors.
Ervin attended the opening for Clackamas Repertory Theater’s season.
NEW BUSINESS - FIRST READING
none

NEW BUSINESS - ACTION
1. Approval of Administrative Hire: Head of Custodial Service
Bob Cochran reported on Kelly Montgomery who currently works in Redmond, Oregon as custodial
supervisor for Deschutes County. He will be here to meet the Board next month.
M/S Chaimov/Reid
Approved unanimously.
2. Approval of Collective Bargaining Agreement for Classified Employees
Classified staff ratified the contract at 4:15 PM today. There are changes to salary and healthcare
contributions
Chaimov/Groener M/S
Mary Collins read aloud the message announcing the new contract to classified staff, who ratified the
contract by a vote of 102 to 8.
Approved unanimously
REPORTS and COMMENTS
Chair Ervin reported that the Board Retreat needs to be set in the near future. The Board retreat is a
public meeting. The date is set for April 12. 10-2 PM. It needs to be within district. The chair will check
the budget for money for a facilitator.
FT Faculty association president Paul Wanner noted faculty discussions around student centered
learning; blended learning; and academic integrity. He offered congratulations to classified staff on the
ratification of their contract.
PT faculty President Jennifer Rueda noted that bargaining continues. There will be another membership
drive and an orientation for part timers.
Classified Staff President Mary Collins thanked the Board for approving the contract.
ASG President Erick Breton mentioned that during spring break ASG will be visiting community colleges
in the New Orleans area. They are about to start fundraising. Breton will attend the NW student
leadership conference. OCCSA is focused on getting students registered to vote.
Jean Bidstrup reported on the Elliot family endowment, begun by a former employee for CCC athletics.
The Foundation will be hosting an alumni event in summer, and a Sunday afternoon music event at St.
Joseph's winery. Bidstrup reported on the new online scholarship application process, which has been a
great success.
OCCA report:. The Legislature in short session and they are doing a legislative review of bills impacting
CCs. Worthy of note in the 40/40/20 effort -- adult education does not get adequately counted. OCCA is
recommending enlarging the scope of the middle 40.

Board Member Reports
Groener urged ASG members to get as many to Northwest Student Leadership Conference as possible.
Our CCC wrestling team is ranked #1 in the region.
Meeting adjourned 9:10 PM
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